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TOWN OFFICES
24 North Amherst Road, Bedford, NH 031 10
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SAFETY COMPLEX
55 Constitution Drive, Bedford, NH 031 10
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Fire Department - Business Line 472-32 19
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FIRE AND POLICE EMERGENCY LINE 911
Website: www.bedfordpd.com
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3 Meetinghouse Road, Bedford. NH 031 10
Hours: Monday Thursday, 9:00 am - 8:00 pm
Friday, 9:00 am - 5:00 pm; Saturday, 10:00 am- 3:00 pm




Town Pool, 20 County Road (summer only) 472-7331
Transfer Station/Dump, Chubbuck Road 472-4563
Hours: Tuesday - 7:00 am - 5:00 pm
Wednesday through Saturday - 8:30 am - 5:00 pm
(Closed Sunday and Monday)
BCTV - Channels 16 & 22, 1 Meetinghouse Road 472-8288
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DEDICATION
T
his year's Town Report is dedicated to two of Bedford's most devoted residents, Don and Betty Folsom. Both have
served the community in numerous capacities in their 60 years as residents of Bedford.
Betty recently retired from the Bedford Public Library where she worked for 28 years in the Circulation Department. Other
service to the community includes: Bedford Mother's Club President; Scout Den mother; Bedford Ladies Social Circle,
President, Secretary and Treasurer; Bedford Unity Club, Secretary; Bedford Garden Club, President; Bedford Little League
Auxiliary, President; Bedford Fire Department Auxiliary, President; Bedford Presbyterian Church Elder; Sunday School
teacher for 10 years; Supervisor of the Checklist, 15 years; and Friends of the Bedford Library Board member.
Don was in the Navy in WWII and received the Distinguished Flying Cross and Air Medal. Service to the town of Bedford
includes: Bedford Little League Coach, Manager and President; Bedford Unity Club, President; Bedford Presbyterian
Church, Trustee, Elder and Building and Grounds Committee; Bedford Fire Department Volunteer, Captain, Clerk and EMT;
Bedford VFW, Adjutant; Board of Adjustment, TOB, 5 years; Budget Committee; Member Bedford American Legion; and
Bedford Cemetery Trustee.
Don and Betty's love and dedication to their family and friends and their contributions to the community are greatly
appreciated and are an inspiration to us all.
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Budgetary Town Meeting - Bedford High School
Wednesday, March 5, 2008
The Bedford Budgetary Town Meeting was held on
Wednesday, March 8, 2008 at the Bedford High School
auditorium. Moderator Eugene Van Loan 111 opened the
meeting at 7:00 PM and introduced those seated on the
stage: Councilors Paul Roy, Mike Izbicki, Bob Young,
Kevin Keyes, Bill Jean, Michael Scanlon, and Norm
Longval; Town Manager Russ Marcoux; Finance Director
Crystal Dionne; Town Clerk Wanda Jenkins. There were
approximately 1 10 people present in the audience.
Moderator Van Loan led the Pledge of Allegiance.
Moderator Van Loan turned the microphone over to Town
Council Chairman Paul Roy for a presentation.
This was Moderator Van Loan's last Budgetary Town
Meeting as Town Moderator and Chairman Roy presented
him with a plaque, which read:
In Appreciation and Recognition for
31 years of




The Citizens ofBedford are Grateful
for your Commitment to our Community.
Moderator Van Loan thanked all the people who over the
years have volunteered their time and effort to assist in
the elections; the many citizens who over the years who
volunteered their time to serve as election officials just for
the good of the town. He also thanked Ryk Bullock,
assistant moderator. It's not an elected position, but was
appointed by Moderator Van Loan. He thanked Mr.
Bullock for all the assistance he gave him.
Chairman Roy stated that Wanda Jenkins was not running
for re-election as Town Clerk. She is the definition of a
lady. She is always pleasant. Even on a bad day, she still
has a smile. She will truly be missed. Wanda was
presented with a rocking chair.
Wanda Jenkins thanked everyone for their continued
support and their friendship. She has enjoyed each and
every one of them and will truly miss all of them. She's
looking forward to seeing everyone around town.
Chairman Roy stated that Bill Jean filled the vacancy on
the Council left by Bill Van Anglen and that he was
everything they hoped and more. He read the
presentation:
In Appreciation
OfBill Jean Town Councilor
July 25, 2007 - March 11, 2008
Bill Jean was unanimously appointed by the Town
Council on
July 25, 2007.
On behalfof the Bedford Town Council, we would like to
thank Bill Jean for his service and leadership as a
Councilorfor the
Town ofBedford,
On this 5lh day ofMarch 2008
Town Manager Russ Marcoux came forward to make a
presentation. He stated that Kevin Keyes has been a
Town Councilor for six years, he was chair for a year, and
he was involved in the Historic District Commission, the
Planning Board, as well as many other involvements in
the community. He stated that Kevin Keyes, Paul Roy,
Michael Scanlon and Norm Longval were the ones that
hired him and thanked them for bringing him to Bedford.
He thanked Councilor Keyes for his friendship and
everything that he's done for the community. They all
owe him a debt of gratitude for the six years he's given to
the town. Mr. Marcoux presented Councilor Keyes with a
plaque, which read:
In Appreciation and Recognition of your
Outstanding Dedication and Service




The Citizens of Bedford are Grateful
for your Leadership.
Moderator Van Loan stated that the only official item on
the agenda is Article 6 on the warrant, which is the
budget. The other items of business on the warrant
including: Article 1, which is the election of Town
officers; Article 2, which is a series of amendments to the
Zoning Ordinance; Article 3, which is a proposed Charter
amendment; Articles 4 & 5, which are two bond issue
proposals, one proposed by the Town Council and one by
petition, relating to road repairs. All of these will be
voted, by ballot, at the town election next Tuesday, March
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th
, at the Bedford Middle School/ High School
gymnasium. This is by ballot. The polls will be open
next Tuesday, from 7:00am to 7:00pm. He invited every
registered voter to attend. He gave directions: When you
come into the Middle School/High School from the
driveway from Nashua Road, take a hard right as you're
coming up the hill and go all the way to the top where the
entrance to the gymnasium is.
Moderator Van Loan stated that he's going down the
budget line item by line item. The budget begins on page
71 of the Town Report. He will go down each line item,
and read the category and the amount. If anyone wants to
discuss a particular line item or to make a motion to that
particular line item, that's the time to do it; not after it has
passed over. He asked that they keep their discussions or
motions appropriate to the item that they are discussing at
the time. If anyone wishes to speak, take one of the
microphones in the audience. Anyone wishing to speak
will be asked to give his or her name and address. Unless
specially invited or requested and approved by the
Moderator, only registered voters are entitled to speak. If
anybody wishes to make a motion to increase or decrease
the budget with respect to a particular line item, please do
so at the time that they are discussing that line item. Such
motions will require a second and then they may speak to
their proposal. Voting, unless otherwise requested, will
be by a voice vote. If the Moderator is in doubt and can't
determine whether the ayes or the nays have it, he may
request a standing division. Alternatively, if they don't
like the way the Moderator has called the voice vote, they
may if they do so immediately after he announces the
results, ask for a standing division. Anybody is entitled to
do so, but they have to do so in a timely fashion. There is
a provision in New Hampshire state law for a secret
ballot. If any five voters, in writing, request or demand a
secret ballot on any particular issue, they are entitled to
have a secret written ballot. Alternatively, if after they go
through a voice vote or a standing division, and somebody
challenges it, any seven voters may orally request or
demand a secret written ballot and they will conduct one.
It must be timely done so once that voice vote or standing
division vote is announced, if they pass on to other
business, the opportunity is lost to have a secret written
ballot. Once they have passed on from one item to
another and voted on something; when he says voted on
something he means all of the little votes that are taken on
line items because they are only preliminary, the only
vote that counts in the end is the final vote on the budget,
either adjusted up or down as any intermediate
amendments may have been made or if none have been
made on the budget as proposed. If they do take any
intermediate votes where somebody may proposed to
increase or decrease the budget, once they've taken that
vote, and passed on to other business, the Moderator will
not accept any motions for reconsideration. If you wish
to make a motion for reconsideration, a) you must have
been in the majority on that vote, and b) you must make
that motion before they pass on to other business.
Regarding motions to close debate, through his entire
career as Moderator, if he's erred, he's erred on the side
of free debate. He will always respectfully look at and if
appropriate will accept a motion to close debate, but if in
the Moderator's judgment they haven't had sufficient
debate and there appear to be other people that wish to
speak, he may not recognize that motion. If he does
recognize the motion to close debate, it's a motion that
requires a two-thirds vote and if passed, they will proceed
thereafter immediately to vote on whatever it is that is
before them. He will only accept a motion and a single
amendment to that motion; not a motion to amend, and
amend, and amend because it gets too confusing.
Moderator Van Loan continued that there were two
significant items that they would not vote on that night,
but are very important to the town, and those are the two
road bond issues that are going to be voted on by secret
ballot. In the Moderator's discretion, if some discussion
of those road bonds does not come up in the context of the
budget, and there are places where they could come up,
after they complete the budget, which is the only official
business of the evening, if people wanted to have some
discussion on those road bond issues, especially since this
meeting is being televised, he would permit it before they
adjourn because it could be educational to everyone who
is going to vote by ballot next Tuesday. This is their
meeting and he is the Moderator. He would run the
meeting fairly in accordance with Roberts Rules of Order.
If anyone disagrees with a procedural ruling that the
Moderator has made, they are entitled to appeal the ruling
of the Moderator. That is made by a motion and it has to
be seconded and then it's voted on. If the body overrules
the Moderator, that's the ruling and the Moderator's
ruling will no longer stand. Subject to any appeal, his
ruling on procedural issues is final.
Moderator Van Loan read Article 6 on page 68 of the
Town Report:
Article 6. - Town Operating Budget
To see if the Town will vote to raise and appropriate such
sums of money as may be necessary to defray the Town
charges for the ensuing year.
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MOTION was moved and seconded to adopt Article 6.
(unidentified audience members)
Moderator Van Loan directed the audience to page 71 of
the Town Report. He will be reading the various
descriptive items and will be reading the financial amount
from the last column, which says 2008 Council
Recommended, because those numbers that when added
up go into the amount of the total budget that was just
moved and seconded. He reminded the audience that if
they wished to discuss something to do so as they
approach it.
Moderator Van Loan read the 2006 Proposed
Appropriations (attached).
Fire Department Operations - Chris Shapley, 46 Pilgrim
Drive stated that he was one of 1 ,200 ambulance runs last
year and it cost him over $1,000. He wanted to know
where that was in the budget. He doesn't mind paying for
it, in fact Blue Cross did. He wanted to know what
proportion of the Fire Department's budget is recovered
from the insurance of the users and does the recovery
extend not only to the ambulance service, but also to
putting out fires. If he has to pay for an ambulance ride, it
doesn't seem unreasonable that he should have to pay
them to put out a fire at his house. How much of it do
they recover and where does it show in the budget.
Councilor Young stated that there is a revenue generated
portion from the Fire Department as to ambulance
service, which partially offsets the cost. The revenue was
$375,000, so that offsets some of the costs of maintaining
the ambulance service for the town. There was an
inaudible question from the audience. Councilor Young
responded that there's nothing that's in the budget. There
was an inaudible question from the audience. Councilor
Young responded that it's been said by Councilor Scanlon
that it may not be legally possible to assess a person for
attending a fire from the Fire Department. The
ambulance is a service; it's been budgeted.
Chief Wiggin of the Bedford Fire Department stated that
if there are responsible parties for extinguishment of
outside fires and other types of malicious activity, they
are charged. They also charge for hazardous materials
response if there is an outside party that is responsible, so
there are other revenues, not just on ambulance billing.
Moderator Van Loan clarified with Chief Wiggin that for
a garden variety house fire there is no charge.
Jeanene Procopis, 18 Rumford Lane stated that she
doesn't recall whether Mr. Shapley stated if the $1,000 he
was assessed came out of his pocket or whether that was a
bill that was sent to his insurance provider. It's her
understanding that the company that provides the billing
for ambulance services for Bedford residents is to accept
the insurance reimbursement as payment and that
resident, whatever other balance there is that has been
incurred, that is to be forgiven.
Councilor Young stated that to the best of his
understanding in his interviews with Chief Wiggin, it is
only the insurance portion. They do not assess the
individual.
Councilor Scanlon stated that he remembers that. What
happens is they bill them for the full amount and if the
person contacts them and says they don't have the
difference, then they forgive it, but if they send in a
check, they do accept it. They just don't collect. If
someone gets a bill for $1,000 and their insurance pays
$600, they call and say they don't have the $400 to pay
the difference, then they will forgive the $400. They
don't do any collections. They accept whatever payment
they get. Even if they get SO payment, they don't do any
collections, they just accept $0 payment, so that's how it
works.
Conservation Commission Councilor Young stated that
he wanted to make a motion for the Conservation
Commission to be amended and would like to speak to his
motion.
MOTION by Councilor Young to increase the
Conservation Commission budgeted appropriations from
$358,035 to $481,377. Seconded by Councilor Keyes.
Moderator Van Loan stated that a motion had been made
to increase the budget in the area of Conservation
Commission of $123,342.
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Councilor Young stated that each year the Town includes
a budget appropriation for the Conservation Commission
for the purchase of conservation land if any becomes
available. The amount of the appropriation is offset by
Capital Reserve, which will be shown as a revenue line
item in the same amount. At the time of budget
preparation the estimated Capital Reserve account was
$354,795, thus the budgeted appropriation. After the
close of the year, the Trustees of the Trust Funds reported
interest earned on the Capital Reserve and the Finance
Director reported the amount allocated to the
Conservation Commission for the 70% share of Current
Use penalties collected on land sales. These reported
amounts are $17,180 interest and $106,162 on the land
purchase respectively. Therefore, these are funds
available to the Conservation Commission to purchase
land, but only if such funds are included in the budgeted
appropriations. This increase has zero impact on the tax
rate of the town.
Alan Seidman, Windsong Circle asked if the increase
made to the budget had to come from the audience since
the Council already worked on the budget.
Moderator Van Loan responded that Council
recommendations go into making up the budget that is
proposed in the warrant, which is actually adopted and
posted a month or more before this meeting. Once they
get to the meeting, anybody who is a qualified voter
whether he or she is a public official or a voting member
of the audience can make a motion.
Moderator Van Loan called for a vote to increase the
budget in the area of the Conservation Commission by the
amount of $123,342.
Vote taken - Motion is carried.
Moderator Van Loan stated that the budget as proposed
and as amended is $23,762,177.
Vote taken - Motion is carried.
That ended the official business of the evening.
Moderator Van Loan opened the floor for any discussion
and asked if anyone wanted to discuss the two road bond
issues.
David Sacks, 48 Colonel Daniels Drive asked about
potential State reimbursement for the Nashua Road/Route
101 project and where they are with any conversations
with the State for reimbursement.
Manager responded.
Russ Marcoux, Town
Mr. Sacks asked if there was anything in the legislation
that was put on the books by former representative
Scanlon, that allows any of that money to be used for that
project or that legislation to be used for that project if at
any point in time that Route 101 project does get back on
to the State's 10 or 15 year plan. Councilor Scanlon
responded.
John Graham, 8 Ministerial Circle clarified what the
Town Manager said regarding the amendment.
Susan Tufts Moore, 27 Bedford Center Road thanked the
Council for the replacement windows at Town Hall and
that they were able to use the existing windows.
Jolene Worden, Birchwood Circle commented about the
work proposed at Nashua Road and Route 101 and urged
the voters to vote yes for the $8 million dollar road bond.
Chris Shapley, 46 Pilgrim Drive wanted to know if is
there was any comeback against the original builders if in
fact they didn't build them properly and have now failed
before they should have. Councilor Scanlon responded.
Mac McMahan, 1 1 Suzanne wanted to know if the town
paid for modifications on Route 101 if they would be
paying for it twice. Councilor Scanlon responded.
Joleen Worden, Birchwood Circle wanted the town see if
there is some better way to rebuild our roads. She doesn't
mind spending money on road repairs if she knew they
were going to work and they wouldn't have to go back
three years later and do it all over again. Councilor
Scanlon responded.
Moderator Van Loan stated that he assumes when the
voters go to the polls they will vote for none, one, or the
other, but not for both. Councilor Scanlon stated that they
could vote for both and it's important to realize that even
though the Council has the authority, that authority lasts
forever. Once you exercise that authority, you have three
years to spend that money.
Jonathan Zdziarski, West Drive stated that there is room
for improvement and wanted to know if there was
something that the town could do as far as research to
bring the town up to national standards. Councilor
Scanlon responded.
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Roy Stewart, 19 Hickory Lane urged the voters to support
the $8 million dollar road bond. Councilor Scanlon
responded.
Councilor Roy thanked Bill Van Anglen for his years-of
service on the Council.
MOTION moved and seconded to adjourn. Vote taken.
Motion carried.
The meeting adjourned at 8: 16pm.
Submitted by Dawn Boufford
*A videotape of this meeting is on file.
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2008 TOWN POPULATION AND
TAX RATE INFORMATION
POPULATION - 22,202 (trended based on 2000 census)
2008 ASSESSED VALUATION: $3,330,457,344
TOWN $3.81
COUNTY $1.09
LOCAL SCHOOL TAX $11.78
STATE EDUCATION TAX $2.27
COMBINED TOTAL TAX RATE $18.95
Town
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Amendment No. 2 -
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number of storms, snowfall amounts and the impacts to
our road infrastructure. I want to take a moment to thank
all of our highway crews on behalf of the Council for an
excellent job of keeping our roads clear of snow and ice.
This year the Town Council and the School Board agreed
to establish a Fiscal Communications Committee. The
purpose of the committee is to provide financial overview
of potential budgets based on anticipated expenditure
plans of the School Board and Town Council prior to
budgeting sessions. There are six members on this
committee; two each from the Town Council and School
Board, the Superintendent of Schools and the Town
Manager, and the financial managers from both the Town
and the school district. Members meet three or four times
per year normally before budget hearings. Taxpayers of
Bedford will benefit by having this committee. There is
now more formal coordination and cooperation between
the boards to provide better understanding during the
budgeting process. This committee allows each board to
understand any financial impacts or items that might be
requested by the other board. This committee met twice
last year and it allowed the Town Council to understand
what potential tax impacts the School Board was
considering and vice versa. This new approach has
enabled the Town Council to carefully decide which
projects should be proposed for funding in 2009 or
deferred to a later year. Also during this past year the
Town Council Chair and Vice Chair met with the School
Board Chair and Vice Chair on a monthly basis in the
spirit of cooperation to discuss common issues such as
Nashua Road/Route 101, field usage, and how each board
could help resolve or support Town issues. I would like to
thank David Sacks, Terry Wolf and Bob Young for
attending these early morning meetings.
The new Hannaford supermarket opened in December
2008 on the comer of Route 101 and Jenkins Road. They
are a welcomed addition to the town and we wish them
success.
The Council would like to thank all of the election
officials and the individuals who helped make the four
2008 elections a huge success; the January Presidential
Primary, March Town Meeting, State Primary in
September and the National Election in November. The
year 2008 was the first year elections were held at the
new Bedford High School gym. Previously, elections
were held at the McKelvie School gym. This past year
Bedford was one of the first NH towns to host a Red
Cross blood drive and a bone marrow drive
simultaneously, during each election. The Red Cross
reported that the citizens of Bedford volunteered to give
blood and participate in the bone marrow drive in record
numbers. The number of pints of blood and bone marrow
donators far exceeded the Red Cross estimates. Thank
you for taking the time to donate such a precious gift. The
2008 elections also brought back a sense of community to
the Town. Each election had numerous civic and
community groups set up at tables as voters exited the
voting area, the Animal Rescue League, older adults, and
the Educational Farm at Joppa Hill just to name a few, to
share information to interested residents.
The Bedford Village Common is starting to take shape
with the installation of the fence and sign along Route
101. With some help from volunteers and fund raising
efforts we should start to see a park taking shape in the
near future. I would like to thank the members of the
Bedford Village Common Committee for their dedication,
persistence and diligence in completing the design and
permitting phases of phase I of the Common. Phase I of
the Common design was approved by the Town Council
last year after the committee successfully completed the
design and permitting process.
Probably the most notable event in 2008 was the
December ice storm. The damaged caused by this storm
was unprecedented. At one point during the storm there
were over 400,000 NH electric customers without power
for at least a week. Some customers were without power
for up to two weeks and longer. The damage to the
electric grid was catastrophic, which is why repairs took
so long to complete. Electric crews from as far away as
the Midwest were brought in to help repair the system.
Fuses, transformers, poles, insulators, etc were consumed
at a record pace. We did make it through and learned a lot
of valuable lessons so we will be better prepared for the
next storm; which we hope never happens. On behalf of
the Town Council I would like to thank all the Town
departments and the Emergency Operations Center (EOC)
personnel for their herculean efforts, professionalism and
the personal sacrifices each made during the ice storm to
ensure that the residents of Bedford were looked after and
supported.
Like every year, your Town Council was occupied with
many agenda activities and policy items. I have enjoyed
this past year as the Chairman of the Town Council, and
would like to thank my fellow Councilors for their
support and patience as we worked through the year
addressing the current and future needs of our
community. I would also like to thank our Town
Manager, as well as the Department Managers and
employees for their hard work and dedication to making
Bedford a better place to live, work, enjoy recreation and
raise a family safely and securely.
Our focus continues to be making the Town of Bedford a
safe and desirable community in which to live work and
raise a family.
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TOWN MANAGERS REPORT
Russell R. Marcoux, Town Manager
(with Executive Assistant Dawn Boufford)
I have just completed my second year as your Town
Manager. 2008 was a very busy year for the Town of
Bedford. I will attempt to highlight many of the projects
and endeavors taken on by our staff during the year. On
the personnel front, we saw the retirement of our Town
Clerk Wanda Jenkins after many years of excellent
service to Bedford. Lori Radke was elected Town Clerk
in March, and has been a part of our daily organization.
Long time Town Moderator Eugene Van Loan III retired
after 30 years, with Ryk Bullock being elected as the new
Town Moderator.
I would first like to start off with congratulations to
various staff members for being the recipients of awards
during the year: Our Town and Crystal Dionne, our
Finance Director were recognized by the GFOA
organization with a "Certificate of Achievement for
Excellence in Financial Reporting for 2007; this is the
fourth consecutive year. Our Fire Chief, Scott Wiggin
earned the credentials of "Chief Fire Officer" by the
national Center for Public Safety's Commission on
Professional Credentialing. Captain Mark Klose also
earned the credentials of "Chief Medical Officer" from
the same organization. In addition, Captain Klose was
also promoted to Deputy Fire Chief. Congratulations also
go out to our Assessor, Bill Ingalls who was awarded the
Laughton B. Chandler Assessing Award of Excellence by
the NH Assessing Association. Our BCTV Station and
staff received 8 awards from the "Alliance for
Community Media - NE Region: One first place, 3
second and 4 third places for community programming.
Last year, Allen Swiadas, John Mathieu and Emile
Lacerte were awarded with the "Senior Roads Scholar"
designation from UNH's Technology Transfer Center.
All these awards speak volumes to the dedication &
commitment of our employees. Many other employees
were recertified in their respective fields.
Our second Budget was completed on schedule and
reviewed by the Town Council. It is currently in the final
hearing stage before the Budgetary Town Meeting on
March 4, 2009. A copy of our entire Budget message can
be seen on our WEB page. As it currently is amended,
the Council's actions result in an increase of 1.89% in the
"town" rate or S.07 per thousand.
2008 was also the year for renegotiating our three labor
contracts. Our Public Works contract was approved in
May, 2008. We completed negotiations with our Police
unit in December, and that contract was approved at the
January 14, 2009 Council meeting. We have also just
completed the Fire negotiations, and that contract is
expected to be approved by the Council in early February,
2009. Many thanks go out to our management
representatives at the table, as well as the labor
representatives that represent our workforce. All
negotiations went very well, which speaks volumes of the
character of our employees and those at the bargaining
table.
We have done a number of cable programs for the benefit
of our residents: a joint budget presentation with the
School Superintendent on the 2008 budget, two Town
Manager updates on activities in the Town, a program on
the $12m bond issue that was on the ballot in March,
2008, a program on Single Stream Recycling and an
educational program at our NH State House with the
assistance of Senator Roberge and Representative
Graham. We intend to continue those informative
programs in 2009, with upcoming programs on the 2009
Budget, proposed Road Bond, Economic Development
initiatives and possibly a few more educational programs.
Along those same lines, this year saw the completion of
the renovation and updating of our main public meeting
room at BCTV, funded exclusively with franchise fee
revenue. The focal point is the Town Seal as well as the
ability of our Council and other Boards to have greater
use of technology during their meetings. We are all
pleased with the result. Also this year, our BCTV group
introduced the ability of video-streaming and video on
demand, where residents can watch live and taped board
meetings on computers, whether at home or away, along
with other equipment upgrades.
Our Town Council Chair mentioned the formation of the
Bedford Economic Development Commission in his
report. This Commission was a result of the well attended
Economic Development Roundtable held in September.
It is encouraging to see many of our residents and
business leaders stepping up to assist the Town in
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developing its future. On that same front, the Town has
begun the process of updating its Master Plan for 2010,
again with a core group of civic volunteers to assist in its
development. In late December, the Workforce Housing
Legislation was developed to meet the state law
requirement which takes affect in July of 2009. That
Ordinance will be on the March, 2009 ballot, and this
again was assisted by a group of civic minded volunteers
in addition to our Planning staff.
Among the biggest projects completed this year was the
property Revaluation, which is done every five years, as
provided by state statute. Thanks to our Assessing staff
for conducting this project in a very professional way,
which resulted in less than 5% hearing requests.
We have been fortunate this year as well to have secured
many one-time and repetitive grants, primarily in Police
and Fire, which enhance our ability to perform services to
residents of our community. Other grants were also
received in the Planning and Public Works Departments.
As our Chair has mentioned there have been many joint
projects and meetings with members of the School Board
along with the formation of the Fiscal Communications
Committee on which both the Manager and
Superintendent serve, along with the respective Finance
Directors.
One final note, I would like to echo the comments of our
Council Chair relative to the December ice storm. We are
very proud of the work of our Emergency Operations
Center staff and all the employees of Fire, Police and
Public Works during this storm and its aftermath. Again
this year, they are dealing with another winter that is
proving to be as challenging as last year.
Overall, this has been an exciting year and at the same
time, a year of many challenges. I thank you for the
opportunity to serve the Town of Bedford as your Town
Manager. Our Department Managers and all our
employees strive to provide a positive experience for the
citizens of Bedford when they come in contact with
Bedford's town government, whether it be Police, Fire,
Public Works, Parks and Recreation, Planning, Assessing,
Vehicle Registration or the many other departments that
make up our Town government. I am impressed with our
employees' willingness to deliver services and work as a
team to complete those goals. In addition, we would not
have been able to accomplish what we did this year
without the support and encouragement of our Town
Council. We thank them as well for their support.
Please take a moment to surf our WEB page,
www.bedfordnh.oriJ , If you have any suggestions on we
can improve your town government please feel free to
contact me by phone or e-mail at
rmarcoux@ci.bedford.nh.us . Also, if you have the desire
to serve your community, please feel free to contact our
office with your areas of interest. Good government is
made up of interested and involved citizens, and there are




Crystal A. Dionne, CPA - Director
OFFICE OF THE TAX COLLECTOR
During 2008, the Town portion of the tax rate increased
$0.14, or 3.8% from $3.67 to $3.81 per $1,000 of assessed
valuation. The increase in the tax rate is due to the
following factors: full year funding of police staffing
added during the 2007 budget; 6 months of funding for 3
new positions within the police department; funding of
the 53
rd
week payroll which occurred in 2008; and other
general inflationary increases.
It is important to note that the property tax rate consists of
four individual tax rates; town, county, school and state
education. For any given year, the Department of
Revenue Administration finalizes this rate in September
or October. Therefore, the first half tax bill represents an
estimate of your tax liability. Once the rate is set, the
second half tax bill is adjusted to reflect this change in






subsequent to these dates are subject to statutory interest
charges of 12% APR on delinquencies and 18% APR on
liens.
The Tax Collector's office is also responsible for all
motor vehicle registrations. We are continuing with our
online renewal process as a convenience to our residents.
Motor vehicle registrations can be renewed online by
visiting the town's website and clicking the E-Reg license
plate. Not only can residents complete straight renewals
online, but they can also receive instant quotes for motor
vehicle state and town fees. The office will be exploring
new convenience tools such as acceptance of credit/debit
card payments and citizen self service whereby
information on billing and payments can be obtained
online.
For further information regarding tax collections and/or
motor vehicle registrations, including frequently asked
questions, please visit the Tax Collector/MV Reg page,
listed under Town Offices on our website,
www.bedfordnh.orR
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FINANCE AND PERSONNEL
The Finance Department prepared its fourth
Comprehensive Annual Financial Report (CAFR) during
2008 for the 2007 calendar year. This report combines the
Town's audited financial statements with a complete
management analysis of the Town's financial health as
well as various statistical tables, which provide ten years
of valuable information. This report continues to meet the
strict reporting standards of the Government Finance
Officers Association (GFOA) and as such has received a
Certificate of Achievement for Excellence in Financial
Reporting for each year of compilation, 2004 through
2007. We intend to continue the program and submit our
2008 CAFR once complete.
The staff in both the Finance and Tax Collection offices is
remarkable. They continue to process a growing workload
with the efficiency and accuracy that is rarely seen with
such few employees. I am quite proud of each of them for
their commitment and dedication to their jobs and
ultimately to the Town.
The following schedules are preliminary based upon the information
available at the time of report printing Final schedules may be obtained
in the Town's CAFR once our financial audit is complete in the spring
of 2009.























Escrow Accounts Various Depositors








Balance December 31, 2008 $1,952,866
Tax Collector's Report - Unaudited
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Tel (603) 882-1111 Fax (603) 882-9456
wr*M melansonhealh com
INDEPENDENT AUDITORS' REPORT
To the Town Council
Town of Bedford, New Hampshire
We have audited the accompanying financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the Town of Bedford, New Hampshire, as of and
for the year ended December 31 , 2007, which collectively comprise the Town's
basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the Town's management. Our responsibility
is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to finan-
cial audits contained in Government Auditing Standards, issued by the Comptrol-
ler General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on
a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the over-
all financial statement presentation. We believe that our audit provides a reason-
able basis for our opinions.
In our opinion, the financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities,
the business-type activities, each major fund, and the aggregate remaining fund
information of the Town of Bedford, as of December 31 , 2007, and the respective
changes in financial position and cash flows, where applicable, thereof and the
respective budgetary comparison for the General Fund for the year then ended in
conformity with accounting principles generally accepted in the United States of
America.
The management's discussion and analysis, appearing on the following pages,
is not a required part of the basic financial statements but is supplementary
Additional Offices
7 Andover. MA Manchester, NH Greenfield MA S/swortfi. ME
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information required by the Governmental Accounting Standards Board. We
have applied certain limited procedures, which consisted principally of inquiries
of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the information
and express no opinion on it.
Our audit was made for the purpose of forming opinions on the financial
statements that collectively comprise the Town of Bedford, New Hampshire's
basic financial statements. The introductory section, supplementary statements
and schedules, and statistical tables are presented for purposes of additional
analysis and are not a required part of the basic financial statements. The
supplementary statements and schedules have been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our
opinion, are fairly stated in all material respects in relation to the basic financial
statements taken as a whole. The introductory section and statistical tables have
not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we express no opinion on them.
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For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended
December 31, 2007
A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada to
government units and public employee retirement
systems whose comprehensive annual financial
reports (CAFRa) achieve the highest
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PLANNING BOARD
Jon Levenstein, Chairman
This past year proved to be unprecedented in terms of the
extremely limited residential growth with only 3 new lots
being created. The final phase of Greenfield Farms was
approved in July which included the development of 22
lots however legal action has kept the project from
moving forward. The 61 lot Preserve subdivision off of
Pulpit Road spent much of 2008 working on final
engineering and obtaining State permits and may seek
final approval in 2009.
Commercial applications also declined in 2008 with only
28,500 square feet of new space being approved over five
projects. Highlights include Bedford's first fast-food
restaurant and a retail building on South River Road and a
bank on Route 101. 2008 saw the completion of four
significant commercial developments; the Hannaford at
Route 101 and Jenkins Road, the Country Inn & Suites
and CVS on South River Road and Bentley Assisted
Living on Hawthorne Drive
The Planning Board had a total of 60 agenda items in
2008 including 9 conceptual reviews which contained
plans for the development of over 680,000 square feet of
new commercial space. Several projects are likely to
submit for final review in 2009 including a redevelopment
of Macy's, a redevelopment of CR Sparks into an
automobile dealership, a mixed use development at the
intersection of Old Bedford Road and Route 101 and an
office building along South River Road. The Workout
Club & Wellness Center was granted an extension of time
to begin construction.
The Board spent several meetings discussing a new state
law which requires all municipalities to provide a
reasonable opportunity for the development of workforce
housing. The Board applied for and received a grant from
the New Hampshire Housing Finance Authority which
provided for the hiring of a consultant and the information
necessary for the Board to craft a solution that it believes
is appropriate for Bedford. The Board also initiated the
2010 Master Plan update by hiring Vanasse Hangen
Brustlin, Inc. of Bedford and Cambridge after a lengthy
request for proposal and interview process. The Master
Plan update will be developed during 2009 with an
expected adoption in the first half of 2010.
Levenstein took over as Chairman from Paul Goldberg in
November when Paul went on a sabbatical.
Statistics for 2008:
• 5 Site Plans = 28,489 square feet of new
commercial/industrial space
• 3 Change of Use Site Plans
• 6 Subdivision Plans = 25 new residential lots (3
recorded)
• 5 Lot Line Adjustment Plans
• 6 Home Occupation Permits
• 9 Conceptual reviews
• 26 Miscellaneous Items - minor plans, waivers, time
extensions, comprehensive plans, design reviews,
discussions, continued items and reports.
Major developments reviewed or approved included:
Unnamed Fast Food & Retail Final approval for
14,829 square feet on South River Road
Granite Place - Final approval of a 8,950 square foot
showroom addition
Unnamed Bank - Final approval of 2,400 square feet
at Route 101 & Nashua Road
Greenfield Farms - Final approval of Phase 10 22
lots and town recreation fields
Macy's Redevelopment Design review for the
addition of 138,000 square feet
Hawthorne-Bedford - Design review for 1 60 elderly
housing units, 84 assisted living units & 75,000 SF of
commercial space at the intersection of Old Bedford
Road and Route 101
Holiday Retirement - Design review for a 97-unit
congregate care facility on Meetinghouse Road
Unnamed Retail - Concept for 15,000 square feet
South River Road & Colby Court
Leed Development - Concept for 98-units of
workforce housing and 26,000 square feet of
commercial space on South River Road
Leed Development - Concept for a 7-story, 1 74 room
hotel and 30,000 square foot conference center on
South River Road
Astoria Properties - Concept for a 40,000 square foot
office building and hotel on South River Road at
Sunset Lane
Lexus Concept for replacement of CR Sparks with
an 82,600 square foot automobile dealership
The Board would like to thank Neil Casale who stepped
down in 2008 for his years of service to the Board and the
Town. Neil's position was filled by promoting Erik
Anderson from an alternate to a full member. The Board
welcomed Tom Gordon as a new alternate member. Jon
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PLANNING & ZONING DEPARTMENT
Rick Sawyer, AICP, Director
The Department spent much of 2008 on new state laws,
preparing for the Master Plan update and economic
development. The Department played a critical role in
assisting the Town Manager and Town Council with the
holding of an Economic Development Roundtable in
September. The Staff helped to synthesize the results of
the Roundtable into a proposal for the formation of the
Bedford Economic Development Commission to which
the Planning Director has been appointed as a member.
The Department spent a significant amount of time
analyzing and understanding what the impacts of a new
State law regarding workforce housing would be on
Bedford. The staff has been working with the Planning
Board and it's consultant to develop a workforce housing
zoning amendment that would make the Town compliant
with the law. The staff also worked with the Planning
Board to hire a consultant for the development of the
2010 Master Plan Update.
I would like to take this opportunity to thank the Planning
staff for their dedication and support; together they were
responsible for assisting our four major land use boards
with 57 public meetings and 214 agenda items this year. I
would also like to thank the members of the Boards and
Commissions who dedicate their time to making Bedford
a great place to live and work.
Development Trends
Several projects were successfully completed in 2008
including CVS, Hannaford, Country Inn & Suites and
Bentley Commons. New commercial and residential
applications to the Planning Board fell significantly in
2008. The decline in residential development is mostly
attributed to the world wide economic recession and
financial lending crisis as well as the limited supply of
available land in Bedford. In 2008 the Department
worked with several potential developments that if
constructed will provide over 680,000 square feet of
commercial space. The staff worked very closely all year
with plans for the redevelopment of Macy's and the
Wayfarer Inn site as well as a proposed mixed use project
at the corner of Route 101 and Old Bedford Road. Both
projects are expected to seek final approval in 2009.
Transportation Planning
2008 saw the construction of the Hardy/Jenkins Road and
Route 101 signalized intersection in time for the opening
of the new Hannaford supermarket in December. The
State will return in the spring of 2009 to complete final
paving and landscaping of the intersection. The State
continued construction of the Airport Access Roadway
which can be seen around the toll plaza area of the F.E.
Everett Turnpike. The State held one informational
meeting on the plans for reconstruction of the Route 3
bridge over the F.E. Everett Turnpike which may start
construction as soon as 2011. The Planning Staff has
been working with Southern NH Planning Commission
and the State's Rail Authority on its plan to extend
passenger rail from Lowell to Manchester. Bedford has
been identified as a possible location of a multi-model
center that would service the Manchester-Boston
Regional Airport and the various bus networks.
ZONING BOARD OF ADJUSTMENT
James O'Neil, Chairman
The Zoning Board of Adjustment conducts hearings on
applications for relief from land use regulations. The most
common types of applications concern requests for:
1
)
Variance from use or dimensional requirements;
2) Special Exceptions;
3) Equitable Waiver from dimensional
requirements; and
4) Appeal from decisions of Administrative
Officials.
Where there are unique or extenuating circumstances, the
Board of Adjustment provides an avenue for relief from
restrictions and for local resolution of land use issues. The
Board of Adjustment can grant an application if the legal
requirements for relief are met. However, the Board of
Adjustment cannot grant relief if it would be the
equivalent of rezoning or amending a zoning ordinance.
After hearing evidence for or against an application, the
Board of Adjustment deliberates and votes on all requests
in public session.
In 2008, the Board of Adjustment heard 39 applications
for variances, 1 application for special exception and 6
administrative appeals. The majority of the applications
filed in 2008 were variance applications for relief from lot
line, wetland setback requirements or signs and
Administrative appeals. The distribution of applications is
reflective of the maturing status of development in
Bedford. Of the applications decided in 2008, 36 were
approved or approved in part, 8 were denied or denied in
part and 2 were dismissed or withdrawn. Over the course
of 2008 the Board of Adjustment had several vacancies
which were filled during the course of the year. During
late December the Board did have one member resign due
to a conflicting job schedule. The Board is currently short
one member.
Members of the Board of Adjustment are appointed by
the Town Council. The Board of Adjustment is comprised
of 5 regular members, one of whom also is a member of
the Town Council, and 3 alternate members, one of whom
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also is a member of the Town Council. Karin Elmer, a
member of the Planning Department, attends all ZBA
meetings and provides information to the Board.
Applications to request a hearing and the meeting
schedule of the Board of Adjustment (usually the 3
rd
Tuesday of each month) are available at the Town Offices
and also are available online at the Town website,
www.bedfordnh.org . Completed applications are due no
later than 14 days prior to the desired hearing date. The
Zoning Administrator handles all public inquiries
regarding zoning questions and assists individuals with
application procedures.
SOUTHERN NEW HAMPSHIRE PLANNING
David Preece, AICP, SNHPC Exec. Director
The Southern New Hampshire Planning Commission has
a wide range of services and resources available to help
dues-paying members deal with a variety of municipal
issues. Technical assistance is provided by a professional
staff whose expertise is, when necessary, supplemented
by consultants who are selected for their specialized skills
or services. Each year, with the approval of appointed
representatives, the Commission staff designs and carries
out programs of area-wide significance that are mandated
under New Hampshire and federal laws or regulations, as
well as local projects which would pertain more
exclusively to your community.
Technical assistance is provided in a professional and
timely manner by staff at the request of the Planning
Board and/or Board of Selectmen. The Commission
conducts planning studies and carries out projects that are
of common interest and benefit to all member
communities, keeps officials apprised of changes in
planning and land use regulation, and in conjunction with
the New Hampshire Municipal Association offers training
workshops for Planning and Zoning Board members on
an annual basis.
Services that were that were performed for the Town of
Bedford during the past year are as follows:
1) Co-sponsored the Municipal Law Lecture Series,
which was attended by Bedford officials;
2) Conducted traffic counts at 37 locations in the Town
of Bedford and forwarded data to the Town's
Planning Director;
3) Hosted a special Planning Board Training on April
22, 2008 for new Planning Board members, focusing
on planning board procedures, responsibilities, and
planning law;
4) Attended and gave a presentation at the Bedford
Economic Development forum;
5) Co-sponsored, along with St. Anselm College, a
public forum on Commuter Rail with former
Governor Michael Dukakis as a presenter;
6) Coordinated Flexible Road Design Standards,
Porous Pavement and Cement, and Amendments to
Shoreland Protection Act for SNHPC Planners'
Roundtable meetings, which were attended by
Bedford officials;
7) Attended and assisted Bedford Planning officials on
their Workforce Housing Initiative;
8) Sponsored region-wide Water Supply Task Force
meetings held on March 7, 2008 and November 21,
2008 on the proposed Merrimack River Basin, which
impacts Bedford;
9) Facilitated Brownfield's Advisory Committee
meetings held on February 12, 2008, April 23, 2008,
June 18, 2008, and September 18, 2008, which were
attended by Bedford officials;
10) Prepared and distributed Open Space Assessment of
the Town's policies and regulations to the Bedford
Planning Board as part of the CTAP project;
1 1
)
Hosted a Legislation Open House in Concord for
Bedford Legislators on February 5, 2008;
12) Participated in regional economic development
discussions with the Greater Manchester Chamber of
Commerce regarding Metro Center, which was
attended by Bedford officials;
13) Submitted proposal for Inclusionary Zoning
Ordinance and Master Plan Update;
14) Conducted Traffic Speed Study related to Bedford
High School in response to a request from the
Bedford Police Department;
15) Reviewed plans for proposed roadway improvements
at the NH Route 1 1 /Nashua Road intersection;
16) Participated in the review of a potential commuter
rail station site by obtaining a State Planning and
Research Grant and preparing a grant application for
the Community-Wide Brownfield's Assessment
Program;
17) Participated in the development of the methodology
for a traffic impact study for a proposed development
on South River Road;
18) Sponsored two planning Forums: Recent Workforce
Legislation on October 8, 2008 and Community
Energy initiatives on November 6, 2009;
19) Sponsored two meetings with Town Administrators,
Public Works Directors, and Road Agents, to discuss
the feasibility of establishing purchasing
cooperatives;
20) Coordinated topic discussion on Workforce Housing
and Conservation; Porous Pavement and Concrete;
Amendments to Shoreland Protection Act; Small
Energy Systems; Workforce Housing Legislation;
and Innovated Land Use Planning Techniques for
SNHPC Planners' Roundtable meetings which, were
attended by Auburn officials;
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21) Sponsored region-wide Water Supply Task Force
meetings held on March 7, 2008 and November 21,
2008 on the proposed Merrimack River Basin, which
would impact Bedford;
22) Sponsored and coordinated the Conservation
Commission Institutes including topics on
Sustainable and Integrated Landscaping and
Innovated Landscaping Techniques held on February
21, 2008, Regional Conservation Commissions
projects held on April 17, 2008, and Merrimack
River Watershed Restoration Plan held on July 30,
2008, which were attended by Bedford officials; and
23) Sponsored and coordinated the Natural Resources
Advisory Committee including CTAP Open Space
Planning Assessments on October 29, 2008.










Doris Peck Spurway, Secretary
The Board of Trustees, Ralph Dieter; Chairman; Howard
Frizzell and John Wood, Trustees, held ten regularly
scheduled meetings during 2008.
Sales of lots included six lot parcels of which two were
one-place lots; two were two-place lots, and two were
four-place lots, totaling $7,200.00. Total burials were
twenty-seven; cremation burials totaling sixteen and full
burials totaling eleven. We had one death in late
December who will be buried in the spring of 2009.
The trustees are completing arrangements for all burial
records to be entered on the Town Website to facilitate
cemetery information to the public.
Other than the Bedford Center Cemetery currently in use,
the Trustees are responsible for the care and maintenance
of three other older and smaller cemeteries, namely Joppa
Hill, Beals Road and the Back River Road Cemeteries,
plus the Walker Monument, a granite boulder historic site
located on Station Road. It is a Memorial to our original
pioneers, James and Robert Walker.
Respectfully submitted,
Doris Peck Spurway Secretary
SUPERVISORS OF THE CHECKLIST
Benita Diamond, Chairperson
Joan McMahan, Elaine Tefft
As of December, 2008, the checklist recorded the
following:
3,908 Democrats , 7,501 Republicans,
4,904 Undeclared
for a total of 16,313 Registered Voters .
Current checklists are available for viewing at the
Library, in the lobby of the Town Offices and with the
Town Clerk.
Supervisors of the Checklist hold evening and Saturday
sessions for registration of new voters and corrections to
the checklist prior to each election. These sessions are
posted in the Town Office, the Library, on the Town web
site (www.bedfordnh.org) and published in local
newspapers. Residents are welcome to apply for voter
registration and make name, address and party changes at
the Town Offices during office business hours.
For further information regarding the duties of the
Supervisors of the Checklist please visit the Town web
site (www.bedfordnh.org) or contact the Supervisors
through the e-mail address: checklist(a),ci.bedford,nh.us
The Supervisors give a special thanks to Roger Grenier
for his help in getting our information out on the web site
in 2008. The Supervisors also wish to thank Lori Radke,
Town Clerk, and Paula Talmanson for helping in the
registration process during this very busy year.
BEDFORD VILLAGE COMMON
COMMITTEE
Beverly Thomas, BVCC Chair
Jeanene Procopis, BVCC Sec.
The Bedford Village Common (BVC) is a 9.44-acre
town-owned parcel located south of the Bedford Library
and bordered by Bell Hill Road, Route 101, and
Meetinghouse Road.
The current Bedford Village Common Committee has
been voluntarily assisting the Town with the park's
development since 2003. During 2008, the committee has
held televised monthly meetings and has met with the
Town Council, town boards and commissions.
2008 has been a very productive year with the
construction plans and permitting now complete. As part
of the permitting process, the BVC received Department
of Environmental Services approval for its Dredge & Fill
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application in April and Army Corp of Engineers
approval in May. A condition of the DES permit was the
execution of a conservation easement on 6.2 acres that is
held by the Bedford Land Trust. A required easement
survey of the park boundaries was completed in the fall.
With Town Council approval, a three-rail fence
demarcating the Route 101 boundary was installed in
November. The fence will be painted in spring through a
volunteer effort. In December, a 4'X 8' "Bedford Village
Common" sign was installed on the fence along Route
101.
Members of the Committee met with the Town Council in
October to request an appropriation for fiscal year 2009 of
$1 10,000 of Recreation Impact Fees so there would be no
tax impact to Bedford residents for Phase 1 of the
construction process. The Committee proposed that it
would start an aggressive fundraising campaign to match
the $ 1 1 0,000 through grants and private donations for the
balance of the projected costs for phase 1 . In November,
at the request of the Town Council, a public hearing was
held to take public testimony on the preferred funding
mechanism for the park. In December, the Parks &
Recreation Commission voted to recommend to the Town
Council that it release $ 1 1 0,000 from the Impact Fee
Account for the development of the park. On December
17, the Town Council voted against using the Impact Fees
to fund the park.
The BVCC is a Town Council-appointed committee
consisting of Beverly Thomas (Chair), Jayne Spaulding
(Vice-Chr.), Jeanene Procopis (Sec), Kristin Desmarais,
Mervyn Taub, and Tom Riley. Town Representatives are
Michael Scanlon (Town Council), Bill Dermody (Town
Council Alternate), Kim Daneault (Parks & Rec
Commission), and Cynthia May (Planning Department).
Anne Cruess of TF Moran donates her consulting services
to the committee. The BVCC provides volunteer
assistance to the Town Council and Parks & Recreation
Commission with the goal of developing a town park for









The Historic District Commission met for 10 regular
meetings during 2008. A total of 17 applications were
filed and heard. The Commission approved 8 commercial
signs, 2 residential renovations including an addition, one
in-ground pool, 2 applications for replacement windows
or doors in commercial buildings, one application for
replacement windows in a residence, a replacement deck,
and a three-season porch. There was one application for
new commercial building, but no applications for new
residential buildings.
The Historic District Commission continues to respond to
resident concerns. In addition, the Commission has made
an effort to promote the historic character of the district,
while keeping in mind the effect on residents. As part of
the educational responsibility of the district, new residents
are now being informed of the regulations. The
Commission worked to ensure that the District is not only
a nice place to drive through, but is also a nice place to
live.
Three alternate members were appointed as regular
members of the Historic District Commission by the
Town Council in March to fill three vacant seats.
Outgoing member Bill Jean had completed his temporary
appointment to the Town Council in March, and did not
seek reappointment to the Historic District Commission.
Outgoing member Beverly Thomas, who also did not seek
re-appointment, had completed her third term at the end
of March, culminating 9 years of service on the Historic
District Commission. A third regular member seat had
remained unfilled for the previous year. Pamela Weeks-
Dorji, Andrew Noyes and Laura O'Donnell were all
appointed after serving as alternates for at least one year
prior to this. Ms. Weeks-Dorji and Mr. Noyes were
appointed in March, and Ms. O'Donnell in April. Town
Councilor Normand Longval was appointed as the
Council Representative in March, and Councilor Paul
Roy, who had served as the Town Council Representative
since August 2007, was appointed as the Town Council
Alternate. At the May 6th meeting, Andrew Noyes was
elected Chairman and Laura O'Donnell was elected Vice-
chairman of the Historic District.
The Historic District Commission is made up of four
regular members, plus the Town Council Representative,
and three alternates. It was also determined that the Town
Charter did not provide for a regular Planning Board
member seat on the Historic District Commission, so the
Town Council recommended a liaison role for a Planning
Board representative. Regular Planning Board member
Eric Anderson was appointed by the Planning Board to
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fill this role. Three new alternate members were also
appointed by the Town Council in 2008. John Bostwick
attended his first meeting as an alternate member in April.
Bernie Ruchin joined the Historic District Commission at
the August meeting, and Barbara Potter attended her first
meeting in September. The Historic District Commission
membership was complete and remained this way through
2008.
The Historic District Commission co-sponsored with the
Bedford Historical Society a presentation by Mr. Cornish
of the New England Historic Society on Saturday
November 22, 2008 at the Bedford Library. Mr. Cornish
discussed how to use New England's Historic
Stewardship Program with older houses, and how to
research a historic home. It was open to anyone in Town
and intended to help owners of historic properties with the
stewardship process.
ASSESSING DEPARTMENT
William H. Ingalls, Assessor
Effective April 1, 2008, Bedford experienced an overall
net growth in valuation of 8%. The factors that attribute to
this increase include the following: construction finished
in 2008 that began in 2007 or before, projects that began
in early 2008 partially completed by April 1, 2008, and
lastly the 2008 valuation update. Because of the update it
is hard to compare growth rates between 2007 and 2008
except perhaps to say the difference would most likely be
even larger in a better overall economy. New total values











Property tax exemptions and credits totaled $14,676,407;
the Standard Veteran's Tax Credit is $500; the Surviving
Spouse Tax Credit (surviving spouse of anyone who was
killed or died while on active duty in the armed forces) is
$2000; the Service Connected Total and Permanent
Disability Credit is $2000; the 65-74 Senior Tax
Exemption is $76,350; the 75-79 Senior Tax Exemption is
$81,350; and the 80 years of age and older Tax
Exemption is $120,000. Bedford also has a Blind Tax
Exemption of $35,000; a Deaf Tax Exemption of
$35,000; and a disabled Tax Exemption of $52,000 in
addition to exemptions for Wood-Heating Energy
Systems, and Solar Energy Systems.
The total assessed value of any property; residential,
commercial, or exempt not completed by April 1, 2008,
will not be reflected in the above listed amounts. Total
assessed values reflect the state of completion and
physical condition of all property as of April 1 . The total
assessed value of all property completed after April 1,
2008 will be included in the numbers for 2009.
As reported to the New Hampshire Department of
Revenue Administration, there were a total of 418
property conveyances. This is 22% less total transactions
than the 2007 year.
In 2008, and especially after April 2008, the effects of the
sub prime adjustable rate mortgage situation,
compounded by the failure of Freddie Mac, Fannie Mae,
and multiple major banking and insurance companies
made its way to New Hampshire. However, if you pay
close attention to the many articles in print, on the
internet, and on television, you will see that New
Hampshire has fared far better than the majority of the
United States; our situation is not in any way close to that
of states such as Arizona, California, Florida, Michigan,
and Nevada. Only one large bank in New Hampshire
asked for and received federal bail out monies; the rest of
our banks both large and small simply did not get as
involved in loans leaning towards and resulting in poor
quality mortgage-backed securities. In addition, New
Hampshire did not suffer from rampant over-speculative
building practices; in Bedford if you saw a home being
built even in the best of times in the busiest and largest of
neighborhoods there was a buyer for it already. But make
no mistake about it; this is still a somewhat rough time for
Bedford and New Hampshire in general.
The year 2008 also saw a town-wide valuation update, as
required by Part 2 Article 6 of the New Hampshire State
Constitution that states "...there shall be a valuation of the
estates within the state taken anew once in every five
years, at least, and as much oftener as the general court
shall order". This means, good times or bad, values in
Bedford will be updated at least once every five years
with the next update scheduled for 2013. It was
assessments as of 2004 that were updated and not
assessments as of 2007, and where Bedford does not
adjust values on an annual basis, the majority of assessed
values increased in comparison to 2004 in a time where
values were declining from 2007. This was the case with
any other community in New Hampshire that updated
their 2003 or 2004 assessments. It is interesting to note
that the majority of sales occurring after the date of
valuation, April 1 2008, are above the new updated
values. In addition there is a fair amount of optimism for
the future as the impending completion of the Airport By-
Pass Road by 20 1 3 promises to have a substantial positive
impact to values in Bedford beginning with the Route 3
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corridor and spreading outward throughout town. That
influence is being felt now and will only continue to
increase as we approach 2013.
As of December 31, 2008, the classification or specific





















Even though an update for 2008 was just completed, the
Bedford Assessor's Office must continue with the ongoing
data re-verification and inspection program for the next
valuation update presently scheduled for 2013. In order to
satisfy the "value anew at least once every five years"
requirement of the State Constitution, this office will
continuously re-verify and re-inspect properties
throughout each year. Physical property characteristics
either missed or changed will be added or removed from
properties (remember - ifyou've filled in a pool or torn
down a shed let us know about it by/before April I ofany
year); this way, we can put off the major expense of a
revaluation - the data collection phase, and still use the
most up to date information as possible.
A public access computer terminal is available in the
assessing lobby along with tax maps for property research
- while we try to keep the on line information up to date
the public access terminal will always be the most up to
date. Copies of records are available for a nominal fee.
Assessment information can be seen online at
www.visionappraisal.com, and maps/abutters lists for
individual lots are available at www.mapsonline.net.
Assessing office hours are Monday through Friday 8:00
AM through 4:30 PM.
CONSERVATION COMMISSION
Mervyn Taub, Chairman
This was another quiet year for dredge & fill applications.
The Commission still had a very busy year as the focus of
our work has moved to being much more pro-active in
protecting and enhancing the Town's natural resources
and open spaces.
There were only 4 dredge and fill applications. One, for
The Preserve permitted 43,526 square feet or about an
acre, for which the Town got mitigation of 83 acres of
open space, which will adjoin Pulpit Rock. This is a very
significant addition to what is the largest open space
preserve in the town. The Town requested a permit to fill
8,908 square feet for road construction, and the last two
applications totaled 950 square feet of fill.
We were approached by a prospective eagle scout, Scott
Jones, who was eager to upgrade the Goad Trail at Ash
Bog. This led to our finding that the Town owned
substantial land made up of 7 lots totaling 138.8 acres.
Ash Bog is one of the wetlands of significance in
Bedford. The Commission decided that in order to protect
this better, these lots should first be consolidated into one
lot and then have a Conservation easement placed on it.
We are in the process of doing this and it is before Town
Council now pending their action.
We were approached by the Amherst Open Space
Committee to see if we were interested in purchasing the
Bedford portion of the "Martin Farm" which is for sale.
This would add 37 acres to the Pulpit Rock property and
would extend the preserve down to the Amherst line. We
voted to make this purchase with funds that we have on
hand, and this is in the process of going through all of the
necessary approvals in both Amherst and Bedford. It is
our intention to place the land in a conservation easement
with the Bedford Land trust as the grantee of the
easement.
At the request of Town Council we are looking into how
to best protect the existing wetlands of significance. It
was decided that one approach will be to find out how to
best monitor the quality of the water in these wetlands and
we are investigating how we could do this without
incurring excessive costs.
The New Hampshire legislature passed new legislation
recently that will empower conservation commissions to
partner with other institutions that conserve land, and
enable them to expend funds without taking title to the
property, and to also fund the purchase of land outside the
town but within the watershed. This requires approval
from Town Council and it is before them now.
The Southern NH Planning Commission has formed a
Natural Resources Advisory Committee, which is an
outgrowth of the Conservation Commission Institute
Workshops. This new committee will develop projects to
prioritize the acquisition of open space, and seek funding
to develop these plans. Glenn Boston, vice-chair, attends
these meetings.
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Finally I would like to thank the Commission members
for their service, the Town Council representatives
Councilors Norm Longval and Paul Roy, Richard Moore
and the Pulpit Rock sub-committee and Karin Elmer who
is so helpful to us.
Pulpit Rock Subcommittee
The Pulpit Rock Subcommittee of the Conservation
Commission invites you to visit your conservation area.
It is a great choice when you are looking for a hike that is
close to home, with over 3 lA miles of moderate to difficult
trails. The Pulpit Rock Subcommittee is charged with
overseeing and managing Bedford's Pulpit Rock
Conservation Area. Subcommittee members include
Richard Moore, Bill Ewing, Peter Delano, Clark Gott,
Ray Landry, Doug Pryce, Eric Soederberg, and
Conservation Commission Representative, Anthony
Clark. During 2008 David Coughlin, forester and town
resident, marked the boundary of the newer parts of Pulpit
Rock Conservation Area to clearly identify the boundary.
Our thanks are extended to David. In 2009, the Pulpit
Rock workday will be scheduled for some weekend in
late April or early May. Please check the Bedford
newspapers in April for the date. Our thanks are extended
to those who have helped out in past years at the Pulpit
for our annual workdays and we would welcome your
help.
BEDFORD PARKS AND RECREATION
DEPARTMENT AND COMMISSION
William Foote - Chairman
Jane O'Brien - Program Coordinator
The Parks and Recreation system in Bedford is a
combination of the Parks and Recreation Commission and
the Parks and Recreation Department. Both entities play
vital roles in fostering a sense of community.
The Park and Recreation Commission is comprised of
Bedford residents who volunteer their time to aid the
Department in bringing new programs to the community.
Through their efforts, all aspects of the Department's
services, including passive and active recreation, are
improved.
The Recreation Department helps provide residents with
places to meet and socialize by providing recreation and
leisure services. It brings new and exciting programs for
people of all ages
The Commission has a number of subcommittees which
were formed to help the Parks and Recreation Department
accomplish the tasks listed above. One subcommittee is
known as "MOLD". This group was formed back in 2000
by the Directors of the Leagues and became a formal
subcommittee of the Commission in 2006. This is a
forum in which all leagues, using Town facilities, can
work together on issues concerning each sport program
and making sure their concerns are presented to the
Commission.
In 2008 the Commission formed a new subcommittee
known as the "Dog Park" subcommittee. The purpose
was to focus on Town owned land acquisition and
funding for the park through private donations and fund
raising. At this time the subcommittee is working jointly
with the Town to find a proper location for such a park.
The Adult & Senior group known as the "Bedford
Connections" was busy offering free monthly "Movie
Matinee" at the Bedford Library. The Summer Senior
Concert series offering adult entertainment on sunny
afternoons. Many residents visited our pool facility, for
the first time. Some people came from the assisted
living facilities in Bedford. They came and enjoyed the
musical entertainment with professional groups such as
"Music is Love" with Dawn Kelley and Dick Miller. The
"Boot Scootin' Boomers" involved audience
participation; teaching them how to play their ever so
popular original percussion instruments.
The "Bedford Connections" also sponsored a series of
"Workshops" focusing on health, wealth and fitness. One
program entitled "Eating for Healthy Aging" with guest
speaker Stephanie Chmielecki, RD for Bedford
Hannaford Supermarket. Another workshop entitled
"Retirement Planning Q&A" with Dan Hagler of Granite
State Retirement Planning of Bedford and also a "Tai
Chi" program to promote health and wellness instructed
by Aaron Butler of the Academy of Health & Martial
Arts.
Springfest was held in May for the younger residents of
Bedford with perfect weather conditions. Attendance was
well over 100 families who enjoyed a day filled with fun.
Activities such as the egg treasure hunt, pie eating
contest, the Public Works, Fire and Police Departments
allowed children to climb in and see their vehicles along
with a "Tennis Block Party" sponsored by The Granite
State Kids Tennis Program. The Coalition of Bedford
Youth under the direction of Sherry Charkin again lent
their helping hands to allow Miss Jane to offer this Town
wide program.
The end of May brought together the Recreation
Department and the VFW Post #8401 together to plan and
implement of a new parade route for the Bedford Pre-
Memorial Day parade. This year parade was well
attended and the new flat route gave the organizations
marched to a no hill policy. The new route went up
County Road where there were plenty of sidewalks for
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parents and parade watchers as we marched down to
McKelvie Intermediate School.
Each summer, the Recreation Department unlocks the
gates to the Bedford Memorial Pool which brings families
together is a wholesome, affordable family entertainment
facility. The facility allows visitors of all ages to enjoy
swimming and safe water play. The pool also allows kids
a place to go and entertain themselves.
The Department also offered an 8-week summer day
camp for 6-12 year olds which was led by Camp Director,
Michele Brisson although it was wearing a new name the
former Camp Passaconnaway due to Town Council
approval last year is now known as Camp Witzel. The
name change is in honor of Dorothy Witzel a longtime
Bedford resident and Town employee who was dedicated
to the residents of Bedford. The Parks & Recreation
Department along with the Parks and Recreation
Commission felt this was a way of honoring her long term
dedication to the community. Our mission at Camp
Witzel is to help children learn life skills that become
habits of the heart! Camp Witzel encourages children in
an environment for today's generation to strive for
tomorrow's goals.
A new program developed by the Recreation Department
in 2007 was a teen program for 13-16 year olds known as
Teen Adventure Camp which took on the mission
challenge to provide unique opportunities for teens during
the summer months involving them in learning new skills,
building self-esteem and making new friends through
programs that are adventurous, educational and fun.
The 1 8 season of Tuesday night Family Cultural Series
outdid itself with family musical entertainment by Ben
Rudnick & Friends, Johnny the K. Show, Ventriloquist
Dana Perkins and ending the 18
th
season series with a
Bedford Town wide favorite T-Bone the American
Musical Pied Piper.
The Parks and Recreation Department provides routine
parks maintenance, playground maintenance, athletic
facilities maintenance for recreational programs, parks
equipment as well as support to other Town departments
and special events. A special thank you goes out to
employees Wayne Harressey and Kevin Hodgdon for an
excellent job maintaining the Town's parks, fields and
facilities this past year.
The Commission would also like to recognize Don Foster,
who had resigned this past year as Chairman of the
Commission for his years of service to the Town of
Bedford and the Parks and Recreation Commission as
well as the residents of the Town.
BEDFORD COMMUNITY TELEVISION
(BCTV)
Bill Jennings, Station Manager
Coleen Richardson, Assistant Station Manager
BCTV Board Chairman, Bob Thomas
Bedford Community Television (BCTV) is the Town's
local Public, Education and Government access
community television station. BCTV has two channels.
Channel 1 6 is for public and education programming and
Channel 22 is for Government programming.
Channel 22 is dedicated to government programming. All
town government meetings are broadcast live on Channel
22. School Board meetings are also broadcast on Channel
22, but will occasionally move to Channel 16 when there
is a schedule conflict with live town government
programming. Over 150 government and school board
meetings were broadcast live on Channel 22 and Channel
16 in 2008. Every live meeting is then rebroadcast on
Channel 22 the following week. In 2008 BCTV had the
capability to broadcast live from the BCTV Town
Meeting Room; the School Administrative Unit; and
Bedford High School. Programming schedules are
updated weekly and published in both Bedford
newspapers as well as on the BCTV website. The BCTV
website is www.bedfordtv.com
The station's mission is to provide a forum for access to,
and awareness of, public, education, and government
community information. Use of the BCTV channels and
facilities are free of charge to community members and
non-profit organizations residing in Bedford.
The station also runs a community bulletin board for
public service announcements. Any non-profit
organization can have their notices posted. BCTV is a
non-commercial station.
The station exists as part of a standard contractual
agreement between the town and the local cable service
provider, Comcast. Cable franchise fees collected from
cable subscribers by Comcast fund the operation of the
station. The station is not funded by tax dollars.
BCTV is governed by a Board of Overseers which is
made up of residents and a representative from the town
council, and the school board. The board is responsible
for establishing polices and procedures for the station.
The station has two full time staff personnel and six part
time government and school board videographers.
A major broadcasting feature that was added this year at
BCTV is the ability to download BCTV programs through
the station's "Video on Demand" feature. Now viewers
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can watch programs that are run on Channel 16 and
Channel 22 on their home computers at their convenience.
BCTV also introduced "Streaming Video" for Channel
22. Streaming Video allows anyone to see "live" or
simultaneous programming running on Channel 22 on
their home computer. This is an excellent feature that
will allow residents, town personnel, boards, commissions
or committee members to watch government
programming "live" no matter where they might be in
their travels. This ability to tune in to live Channel 22
programming from a computer has been well received by
many who have used the feature. Due to its popularity,
video streaming will be added to the station's
public/educational channel, Channel 16, in 2009.
BCTV encourages residents to get involved with the
station by volunteering as producers, directors, camera
talent, editors, or hosts of their own shows. Training is
available from station personnel for anyone interested in
learning about the "television business". In 2008, BCTV
volunteers and staff produced many programs that
covered an array of subjects. BCTV and its volunteers
were recognized by the Alliance for Community Media -
Northeast Region in this past year's prestigious video
festival awards. Eight volunteers received recognition for
their productions. Leading the way was the New
Hampshire Animal Rescue League for their show, For
Pets' Sake, which won first place in the Community
Impact category. Other programs that received
recognition in other categories were Camp Allen - Where
Miracles Happen; Bedford Polls Presidential Primary
Election; The Paul Bordeleau Show; Terri Screech and
Friends; An Introduction to Acupuncture; Autism
Awareness; and Mizero - Children of Rwanda. We
congratulate all of our volunteer producers at BCTV who
worked hard to ensure that their productions were
entertaining, informative and educational.
In 2008 BCTV produced 28 candidate and political
shows. Interviews were conducted by volunteer
producers and subjects covered an array of political
topics. All local and state candidates were given equal
access to the station. BCTV worked closely with the
Bedford Republican and Democratic Chairs in town to
insure all candidates were given a venue to be heard.
Some of the more familiar names who were interviewed
at BCTV were, Governor John Lynch; former governor
Jeanne Shaheen; Senator John Sununu, and
Congresswoman Carol Shea-Porter. In addition, election
coverage for the primary in September and the general
election in November was broadcast live from the
Bedford High School.
The station, as part of its responsibility to support
educational programming and broadcast services to the
school system, worked closely with administrators and
teachers this year to produce informative and educational
programs. BCTV provided funding for equipment and
technical support which allowed for broadcast coverage
of school events and town/school public hearings from the
high school theater. There was a significant increase in
the number of school programs in 2008, which included
sporting events, school plays and concerts. Many of these
programs were taped by student volunteers from the high
school.
In December, BCTV worked closely with the Bedford
Police and Fire Departments during the recent ice storm
to broadcast emergency updates to the community. Alert
bulletins and emergency informational crawls were
updated daily as the staff kept in constant contact with the
emergency management team. BCTV received power
after two days and begin broadcasting emergency
information immediately with the help of the police and
fire departments.
BCTV Board Chairman Comments
First and foremost, I need to thank all of the volunteers at
BCTV; both on the board as well as those in the studio.
Without you, there is no BCTV. The growth of BCTV
over the last few years has been tremendous. The
community is becoming more involved at the station and
the station has many more roles for new volunteers. What
a terrific way to serve your community as a volunteer at
BCTV and help the community get new and better
information. How many people do you know that have
complained in the past that the quality of TV programs
has degraded and the major networks are not in touch
with the local communities? Well, BCTV provides the
ability for our community to customize our local
programming!
In 2008, we made several strides towards our future and
fulfilling key items of our ten-year growth plan. The most
visible change was the physical appearance of the BCTV
Station Town Meeting Room that not only has a newer,
more professional appearance but also provides for a
better contrast for our viewing audience, making the
images and presentations easier to see. In 2009, we hope
to improve the quality of our broadcast by improving the
lighting and clarity of the broadcast. By having sharper
images presented on the TV we hope that our viewership
will be more engaged in our meetings and programs. In
2009, we also hope to develop more of a media relations
group inside of BCTV that will incorporate the internet
with our local broadcasts. Stay tuned for more changes in
the year ahead and we hope you consider volunteering
this year at the station as your input is our programming!
Please remember that Bedford Community Television
(BCTV) is YOUR community access television station.
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Call us to learn more about how you can get involved
with BCTV. Contact Station Manager, Bill Jennings, or
Assistant Station Manager Coleen Richardson, by calling
472-8288 or signing on to the BCTV website at
www.bedfordtv.com
BEDFORD POLICE DEPARTMENT
David C. Bailey, Police Chief
When I look back at 2008 there are three major things that
I am going to remember. The three reflections are the
high gas prices, the economic downturn and the
December ice storm. All three things had an impact on the
Bedford Police Department as it did on all other segments
of our community.
Long before the high gas prices and the economic
downturn I have exercised fiscal restraint with the budget
and I will continue to do so. I am also mindful that we
can't mortgage the future and if we cut some items we
will pay double in the future. We have a good department
that we can all be proud of. The department is the
employees and we must keep the wages and benefits
competitive. The Council has always strived to have us in
the middle of the range, a policy I support and hope that it
continues. It costs a lot more to hire and train new people
that it does to retain. I pledge to continue to be the fiscal
watchdog that I believe is my reputation, but we continue
to provide you with the services that you desire. The
study (MRI) that the Council commissioned and funded in
2006 concluded that we were understaffed by 1 1 officers,
a dispatcher and clerical personnel. Knowing that the
town couldn't fund it all at once, they crafted a program
that would phase them in by the end of the 20 1 calendar
year. The council approved and the budgetary town
meeting approved the additions in 2007 & 2008, but did
not approve the additions to the 2009 budget. I don't
agree, but I understand that we all have to make cuts to
present an affordable budget to the taxpayer. I hope
however, when the economy gets back on track we will
continue the plan. As I said in the meantime I will be
extra vigilant in keeping costs down as much as
reasonably possible.
As far as the ice storm went, we also went through though
times. The good that came out of it was that we learned
what we did wrong and what we did right. We have
critiqued ourselves and will be meeting with the utility
company to see if we can all get a better flow of
information from them to us and from us to the residents
of Bedford. I do want to thank members of my
department, the fire department, the highway department,
the school department and the utilities for all their hard
work. Many when they got off shift returned to their own
homes, which were also without power.
As of this writing, we are at full-authorized strength,
although we currently have three recruits in the Police
Academy who will graduate in April. We also promoted
Mike Bernard to Lieutenant in charge of the evening shift
and he was replaced by the promotion of John Selvitella
to patrol sergeant.
Statistically in 2008 calls for service when up 15%, we
stopped 17% more motor vehicles, thefts went up 31%
and adult arrests went up 37%. Going down were dog
complaints 23%, burglaries 46% (39 to 21) and motor
vehicle complaints went down 13%. We investigated one
motor vehicle fatality on Wallace Rd. and probably the
biggest case that was investigated in 2008 the arrest of a
Manchester man who we allege supplied drugs to a
teenager at a party causing the death of the teenager. The
subject is awaiting trial.
As always I wish to thank the members of the Bedford
Police Department for their hard work and dedication
throughout the year. Also the cooperation of all town
departments, including the town manager and the council.
I would also be remiss if I did not thank the school district
for their cooperation and support as we
Work to make the High School and all the other schools
safe, which they are. Also the district was very helpful
during the ice storm. Town and school government in
Bedford is truly a team. As always I wish to thank the
biggest part of the team, the residents of Bedford. You are
the driving force as to the services that we provide. We
cannot do our job without your cooperation and support.
Thank you.
Lastly, the most frequently asked question to me is,
"when are you going to retire?" My answer remains,
"when the bad days begin to outnumber the good days."
Be safe.
Bedford Police Department -
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chimneys, steel fire pits, and any devices designed to burn
permissible combustible materials other than gas or
charcoal are required to have a written permit. The fire
department will conduct a site visit and assess the
installation and use, and if deemed appropriate a seasonal
permit may be issued.
I would like to thank the general public for all of their
support through donations and letters of appreciation that
we have received over the past year.
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CAUSES OF FIRES REPORTED
Arson
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requirements for the Town of Bedford. We encourage
developers to meet with us at these early stages in order to
try and avoid any misunderstandings regarding building
design issues that could require a change in the site plan
before final site plans are approved.
If you have questions about permits, when and if they are
required or questions about food service establishments
please visit the department web pages on the town web
site or give us a call at 472-3838 with your questions or e-





COMPARISON OF VALUE OF WORK BEING DONE BY YEAR












Additions = where finished square footage was added to existing structure
Remodel = where no new space was added only reconfiguring and updating
New= entirely new structures (in residential this excludes dwellings)
Figures in italics are the number ofpermits issued to generate the values in the table.
*= VALUES ARE BASED UPON FIGURES GIVEN ON PERMIT APPUCATIONS
$681,000
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Wastewater, Solid Waste and Building Maintenance
Divisions
Stephen R. Crean, Environmental Coordinator
In 2008 we completed the wastewater facilities plan
update and held a public hearing/implemented new user
fees to support the long-term system improvements.
Other wastewater projects completed in 2008 included;
well rehabilitation to the Pearson Road pump station and
service extensions to the new NHDOT maintenance
facility and State Police Barracks completed in
conjunction with the airport access road.
In effort to continue reducing costs, we implemented
single stream recycling at the transfer station. This new
recycling program enables residents to combine all
recyclables and dispose of them in the same container.
Since implementing the program in September, recycling
collection has doubled.
Building Maintenance projects included; Remodeling
Finance Department offices, installation of a controlled
access system to Town Offices and access ramp
improvements to BCTV.
2008 PUBLIC STREET ACCEPTANCES AND PUBLIC WAY EXTENSIONS












Campbell Rd. to Campbell Rd.
Rolling Woods Dr. to end of Cul de Sac
Rolling Woods Dr. to end of Cul de Sac
Rolling Woods Dr. to end of Cul de Sac
New Boston Rd. to end of Cul de Sac
Esther Dr. to Esther Dr.
Mcintosh Ln. to end of Cul de Sac
Hickory Ln. to end of Cul de Sac
Joppa Hill Rd. to Joppa Hill Rd.
Joppa Hill Rd. to end of Cul de Sac


















Buttonwood Rd. to end of Cul de Sac
Donald St. Ext. to end
Worthley Rd. to Sandstone Dr.
Campbell Rd. to Oriole Dr.
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2008 ROADS PROGRAM
TREATMENT
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BEDFORD WATER AND SEWER ADVISORY
COMMITTEE
Bruce A. Thomas, P.E., Chairman
The Bedford Water and Sewer Advisory Committee is
charged with advising the Town Council and making
recommendations in the areas of conservation, planning,
infrastructure, funding mechanisms and legislation.
Over the past year, the Committee met to advise the Town
Council and Planning Board. The following was
accomplished:
• We made recommendations to the Town Council to
approve the updated Wastewater Facilities Plan that
documents the need to double our existing sewer
flow allocation from the City of Manchester in
anticipation of the City's sewer treatment plant
expansion.
• We discussed a possible water main extensions to
Route 101 and Bell Hill Road.
The Water and Sewer Advisory Committee meetings are
typically scheduled for the second Friday each month at
7:45 a.m. I would like to thank the following members
for serving on the Committee over the past year: Paul
Arnold, Paul Goldberg, Richard Moore, Bruce Thomas,
Town Council Representatives Kevin Keyes, Mike
Scanlon and, Bob Young, Steven Crean, Environmental
Coordinator and Rick Sawyer, Town Planner.
BEDFORD PUBLIC LIBRARY
Mary Ann Senatro, Library Director
Trustees: Robert Brooks, Edward Moran & Anthony
Frederick
"Libraries are community treasure chests, loaded with a
wealth of information available to everyone equally, and
the key to that treasure chest is the library card. I have
found the most valuable thing in my wallet is my library
card. " First Lady Laura Bush
The Smartest Card in Your Wallet- your library card. We
registered 1,043 new cardholders in Bedford during our
library card campaign this year. The library staff set up an
information table at the elections, at the local schools and
at Olde Towne Day to make it easier for the community
to register for a library card and learn about our multitude
of services. Your Bedford library card allows access to
1 .2 million materials in our GMILCS catalog as well as:
children's story times, adult and children's programs,
museum passes, full-text online magazines and
newspapers, downloadable audio books and much more.
We checked out 256,477 items in 2008 which represents
an 11% increase over 2007. The majority of items
checked out were books followed by DVDs and audio
books on CD. Downloadable audio books, available
through our web page, www.bedford.lib.nh.us , continue
to be popular. We also enjoyed a surge in our museum
pass usage. Bedford non-profit groups use the Richmond
and McAllaster meeting rooms extensively; and
individuals make use of the smaller Quiet Study. We
continue to average 100 meetings per month in the
building.
Once again the children's Summer Reading Program
came out on top with the most participation of any
community in the state of New Hampshire. We had 1,232
children sign up; and they read a total of 21,674 books!
The theme this year was all things Australian, "G'day for
Reading". The children enjoyed many performers
including: Mr. Phil & Co., magician, Joanne Piazzi,
storyteller, Flute Sweets & Tickeltoons, TWO: High
Energy Juggling and a return visit by Wildlife
Encounters. Many thanks to our Children's Librarian,
Luci Albertson, and her staff for running such a
successful program again this year. We are pleased that so
many children and families in Bedford spent time in the
library this summer reading. Many thanks also to the
many dedicated Jr. Librarians who helped make the
Summer Reading Program a success.
The 2
nd
Annual Adult/Teen Summer Reading program
continued this year with patrons and staff writing reviews
of books they read and posting them on the library
bulletin board. This program was very well received with
many teen readers posting reviews as well. We are
grateful to the Bedford Rotary Club for sponsoring this
program which allowed us to purchase additional books
for the Young Adults, run weekly raffles and offer a
grand prize of two Mp3 players.
We have purchased two public performance licenses for
showing films at the library. The "Indiana Jones Movie
Marathon" and the "Star Wars Movie Marathon" were
particularly popular. We hope to show more films
including Blu-ray movies in 2009 using our new
equipment donated by the Library Foundation.
In December of 2000 we started a Monday afternoon
book discussion group which is still going strong. In
response to patron requests we added another book
discussion group that meets on Tuesday evenings. Both
groups are led by staff member, Lynne Bishop, facilitator
extraordinaire.
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Excellent customer service was one of our goals this year
and will continue to be one of our goals. Online "patron
initiated requests" is one enhancement made this year that
has generated a lot of customer satisfaction. Patrons can
now search our catalog and request the item that they
want using their library barcode number and password.
From work or from home, you can now request an item
online and you will be contacted when it is available. The
system searches all of the GMILCS libraries for an
available copy if one is not checked in at the Bedford
location and it is shipped by van to our library. Patrons
are notified by E-mail or phone that their item is ready for
pick up. The immediate success of this service was
apparent; and the New Hampshire State Library
accommodated us by adding another delivery day to our
van service. We now have van service Monday through
Friday. Bedford cardholders are also able to check out
books in person with their library card at each of the 12
GMILCS libraries: Amherst Town Library, Danforth
Library at New England College, Deny Public Library,
Goffstown Public Library, Hooksett Public Library,
Kelley Library in Salem, Manchester City Library,
Manchester West Side Community Library, Merrimack
Public Library, Shapiro Library at Southern NH
University and the Wadleigh Memorial Library in
Milford. We also have access to materials in libraries
statewide through our Interlibrary Loan service facilitated
by our reference staff.
As we know, technology is always changing and we had
to face some changes in that area at the library this year.
The Sirsi/Dynix Company that provides our catalog and
circulation system announced that they no longer would
be supporting the system that we were running. The
whole GMILCS consortium shares the same system so all
libraries were quickly called to action to participate in the
research of a new Integrated Library System that would
support our needs. A Wiki was set up for all libraries to
submit their priorities, vendor demonstrations were held
and all libraries had input into the choice. We are very
pleased to have successfully migrated all of our data to a
new Integrated Library System in August called Polaris.
Many thanks to Miriam Johnson, the Assistant Director,
who worked tirelessly on the ILS task force to
recommend the best system to accommodate our needs.
She also went to all Polaris train- the- trainer sessions and
had the responsibility of coming back and training all of
our staff in all of the modules. Some features of the new
system that patrons enjoy are: renewal of books online, e-
mail reminders when items are due, saved reading lists,
requesting books systemwide and book reviews. We
thank the community for their patience and cooperation
during the migration and the staff for learning the new
system. We will continue to improve the public interface
and add enhancements in the coming year.
At the end of the year, our long time head of circulation,
Betty Folsom, announced her retirement in early 2009.
We are sorry to see Betty leave after 27 years of dedicated
service to the Bedford Public Library and our community;
and we wish Betty and her family the best in her
retirement. Children's library staff member Karen
Johnson, who ran many of the children's story times, also
resigned this year to take a full time position in
Manchester. We welcomed Diane Marshall to take her
place and our newest addition in the Children's Room,
Martha Cronin. Diane Hojlo also started working part-
time on weekends and as a substitute.
The spirit of volunteerism is alive and well at the Bedford
Public Library. In addition to our regular staff we have
many dedicated volunteers who help support the staff
with the many varied tasks that need to be accomplished.
Helping us out in 2008 were volunteers: Marissa
Beaulieu, Mary Jane Beaver, Betty Clock, Christina
Campbell, Alberta Dieter, Jonathan Gaffen, Katherine
Green, Cora Healey, Laurie Heinz, Gene Holley, Cassidy
Holliday, Julie Hunter, Ben Johnson, Larry Johnson, Judy
Kazakavich, Jean McGiffin, Kaitlin McGown , Marilyn
McKenney, Barbara Potter, Denise Schnaars, Bhawna
Sharma, James Strampfer, John Strampfer, Pam Van
Arsdale and Cathy Vetrone. We greatly appreciate all of
the assistance they have given us this year. It is always a
pleasure to have them assist us.
We are appreciative of the generous support of the
Bedford residents and local businesses and organizations.
The Rotary Club of Bedford generously donated funds to
the Adult/Teen Summer Reading Program and purchased
an oil painting by artist, Jan Grossman, of the Bedford
Presbyterian Church and town cemetery, for the library.
The Bedford Public Library Foundation donated a flat
screen television to run continuous information about the
library and our services. It has certainly caught patron's
attention as they enter the library. The Foundation also
donated a new LCD projector, Blu-ray DVD player and
additional equipment to update the McAllaster Room as a
venue for speaker presentations and movies. For all of
these and other library enhancements that are outside of
our town operating budget we are extremely grateful. The
Lions Club provided us with our annual supply of library
card protectors; and the Bedford Garden Club added to
the beauty of our building with urn plantings and wreaths
at our entryways. We are especially grateful to the Friends
of the Library who work tirelessly to make the Sunday
Concert Series possible and the work of the members of
the Bedford Library Foundation in supporting the library.
We are so grateful to all of the readers in this community
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that use and support the library throughout the year and
we welcome you all to stop in and use your library card.
At the close of 2008, during the ice storm and power
outages we were pleased to serve the community as a
place to read, connect to the Internet and stay warm.
The Bedford Public Library looks forward to serving the
community in 2009. We are committed to reaching out to
new users, encouraging children and adults to be avid
readers, and to leading our community into the world of
electronic information.
2008 Library Statistics





Books on accession (12/31/2008) 67,867
Number of registered borrowers 9,181























Bedford Public Library - Special Account 2008


















Books and Media 3,030.83
Total Disbursements $31,680.29
Cash on hand 12/31/2008 $17,170.68
BEDFORD TOWN MODERATOR
Ryk Bullock , Town Moderator
It has been an eventful time since I had the privilege of
being elected Moderator almost a year ago and as your
Moderator, I want to take this opportunity to provide a
review and a list of thanks.
I would like to thank the majority of our Town Council
who voted the funds requested by the election team that
enabled the various departments within the team, to
provide the level of service which you experienced on
Election Days in September and November. Along with
that I would like to personally thank council Chair Mike
Izbicki, Vice Chairman Bob Young, Councilor Bill
Dermody, Councilor and Past Chairman Paul Roy Sr., all
of who put in significant hours during November's
Election Day. Also previous Council Chairs Bill Van
Anglen and Dave Danielson gave extensively of their
time and talents.
As Moderator, it is my job to oversee the entire operation
on Election Days, but without the support of a dedicated
staff, my job would have been impossible. My two
Senior Assistant Moderators are Todd and Tami Bohan.
Todd has run the entire operation with me and Tami,
handled all the "nuts and bolts" issues starting weeks
before an election and continued through election night as
she chairs the Tabulation Team. Assistant Moderators,
Dave and Nancy Larson, handled the voting machines
throughout each Election Day and by doing so, insured
the integrity of your election. Assistant Moderator Ralph
Dieter (sometimes with help of his Boy Scouts)
orchestrated the accommodation of our physically
challenged voters in any and all ways imaginable.
Moving on, but with no less importance is the Tabulation
Team comprised of Senior Assistant Moderator Tami
Bohan, former Town Clerk Wanda Jenkins, former
School District Clerk Kathy Van Anglen and Senior
Ballot Clerk Gloria MacVane all who worked to ensure
that the results tabulated by the voting machines were all
reported correctly and according to your wishes.
Also, I would like to acknowledge with thanks, the other
department heads whose ongoing efforts are instrumental
on Election Days. Police Chief, David Bailey and his
team deserve praise for designing, implementing and
conducting a traffic plan that truly was a wonder to
behold. The Supervisor's of the Checklist, comprised of
Chairperson Benita Diamond, Joan McMahon and Elaine
Tefft performed a yeoman's task and provided our
community with levels of service which should make us
all proud. Our Highway Department, headed by
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Superintendent Paul Belanger did a tremendous job in
setting up the polls, disassembling the polls and many
more duties performed up to, during and after each
Election Day. Town Clerk, Lori Radke handled the
overwhelming influx of Absentee Ballots, particularly in
November, with capability and compassion.
As to my staff of Ballot Clerks, some of who have worked
along side of me for over 30 years, my thanks and
affection. You are quite simply the best.
A big thank you to the American Red Cross and the Steve
Giovanni Bone Marrow Registry Drive. What started out
as a dream of mine, because of your support when voting,
has exceeded any expectation I could have anticipated.
Junior Assistant Moderator Sean Van Anglen running
"Kids Voting" in September and November brought the
opportunity for the youngest members of our community
to participate and feel a true sense of involvement during
a truly historic time.
To all the community organizations that came forth, from
the Animal Rescue League, Cell Phones for Soldiers,
Toys for Tots, Boy Scouts and so many, many more, you
have my gratitude and thanks since your involvement far
exceeded the vision that I had when I wanted to integrate
"community" back into our Election Days.
Also, I would like to acknowledge my Mentor, former
Moderator Gene Van Loan with thanks. My own
observation is "what a hard act to follow" and I hope we
made you proud.
Finally, my thanks go out to the citizens of Bedford, your
faith in myself and my staff has been humbling and
uplifting. It is no small wonder that our election process
has been acknowledged with so many accolades by the
Secretary of State, The Attorney General's Office and
others, when I and my staff have the support of you, the
voters.
BEDFORDTOWN CLERK
Lori Radke, Town Clerk
1 would like to thank the residents of Bedford for voting
me into office on March 11, 2008. I am honored to be
serving as your Town Clerk. Thus far, it's been a very
rewarding experience. 1 would like to thank Wanda
Jenkins, former Town Clerk, for assisting me with the
transition and answering my many questions throughout
the year.
It has been a very exciting year in the Town Clerk's
Office. We licensed 3,091 dogs, conducted four
elections, and administered 507 vital records and 88
marriage /civil union licenses. Paula Talmanson was
appointed my Deputy Town Clerk and has proven to be a
huge asset to this office. I can't thank her enough for her
assistance.
The 2008 General Election, held on November 4th , turned
out to be one the largest attended elections in New
Hampshire history. This office alone processed over
2,800 absentee ballot requests, a record for any town or
city this size.
In an effort to provide a more private environment, the
Office of the Town Clerk was moved to a different
location in the Town Office building. Construction began
in January and was completed prior to my arrival.
I truly enjoy serving as your Town Clerk and thank you
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Town Clerk, cont
ELECTION RESULTS
Presidential PrimarynJanuary 8, 2008
Registered Voters 1 5,832
Total Ballots Cast 10,140
Absentee Voters 839
New Registrants 1,056
Annual Town Meeting-March 1 1, 2008
Registered Voters 15,589
Total Ballots Cast 3,617
Absentee Voters 581
New Registrants 36
State Primary-September 9, 2008
Registered Voters 15,405
Total Ballots Cast 2,459
Absentee Voters 200
New Registrants 33
General Election-November 4, 2008
Registered Voters 16,399
Total Ballots Cast 12,764
Absentee Voters 2,485
New Registrants 737
TRUSTEES OF THE TRUST FUNDS
Daniel Barnes, Scott Eamshaw, Mark Peicker
As the Trustees of the Trust Funds, we offer these brief
comments on the reports that follow.
The Trustees are responsible for two types of funds: ( 1
)
Capital Reserve Funds, which have been established by
the Town of Bedford or the Bedford School District in
anticipation of specific uses, and (2) Trust Funds, which
have been set up to support on-going projects, such as the
Bedford library or the Bedford cemetery.
The Trustee Annual Reports were not available at the time of
printing of this report.
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RESIDENT CIVIL UNION REPORT
01/01/2008-12/31/2008
- BEDFORD -
Page 1 of 1
Person A Person A Person B
SFN Name Residence Name
2008000024 DELL SUSAN J BEDFORD NH MULLENSUSANM
2008000169 FRANKELNANCYE BEDFORD.NH ATWELL.MARYE
2008000186 GOTTJANISE BEDFORD NH FERBER.KARIN L
2008000188 PIERCE.DIANEM BEDFORD NH CLARK MARIELOUISE
2008000321 MANNERS PENNY A BEDFORD.NH MCGFWTH PATRICIA M
2008000333 MUIR.DEBORAH A BEDFORD.NH PALISOUL JENA E
2008000352 GREENWOOD.MICHELLE BEDFORD.NH SCANLANJENNIFER A
J
2008000481 RADCLIFFE.RUSSELLF BEDFORD.NH WELLSJSAIAH J
2008000562 ANDERSON DEBORAH K BEDFORD NH HARDING NANCY LEE P






Person B Town of Place of
Residence Issuance Civil Union
BEDFORD.NH MANCHESTER BEDFORD
BEDFORD.NH BEDFORD BEDFORD






BEDFORD NH BEDFORD BEDFORD 10/11/2008
RUMNEYNH MANCHESTER BEDFORD 12/1012008
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2009 MUNICIPAL WARRANT
To the inhabitants of the Town of Bedford in the County
of Hillsborough in the State of New Hampshire qualified
to vote on Town Affairs:
You are hereby notified to meet at the Bedford
Middle/High School on Tuesday, March 10, 2009 at 7
o'clock in the forenoon to act on the following Articles 1,
2, 3 and 4. Polls are to close no later than 7:00 p.m.
Action on Article 5 will be held at the Budgetary Town
Meeting on Wednesday, March 4, 2009 at 7:00 p.m. at the
Bedford Middle/High School (47 Nashua Road).
Article 1 . Election of Town Officers
To elect 3 Town Councilors for three-year terms, 1
Library Trustee for a three-year term and 1 Trustee of the
Trust Funds for a three-year term.
Article 2. To see how the Town will vote on
Amendment No. 1
Are you in favor of the adoption of Amendment No.
1 as proposed by the Planning Board for the Bedford
Zoning Ordinance to amend Article 45-2
DEFINITIONS, to amend Article 45-4-2 USE
REGULATIONS, to amend Article 45-6 CLUSTER
RESIDENTIAL DEVELOPMENT, and to amend
Appendix 45-A: Table of Uses, all of which are
summarized as follows:
To create new definitions and sections that allow for
the reasonable and realistic opportunity for the
development of Workforce Housing.
[This amendment is intended to make the Town
compliant with a new State law that requires all
municipalities to provide for reasonable and realistic
opportunities for the development of Workforce Housing
in their zoning ordinances. Failure to adopt an
amendment may allow for developers to have their
projects approved through the court system anywhere in
town with little or no public input and without approval
of the Planning Board. The complete text of the 3-page
amendment is on file for public viewing at the Town
Clerk's Office and on the Town's Website.]
Amendment No. 2
Are you in favor of the adoption of Amendment No.
2 as proposed by the Planning Board for the Bedford
Zoning Ordinance to renumber Article 45-15 to
Article 45-16, to renumber Article 45-16 to Article
45-17 and to add new Article 45-15 summarized as
follows:
To create new Article 45-15 Small Wind Energy
Systems
[This amendment is intended to regulate small scale wind
turbines as defined in a new 2008 State law by limiting
the number of such systems to one per lot, by limiting
height of such systems to 1 20 feet, to require them to be
setback from property lines and abutting structures and to
meet certain noise and shadow requirements. The
complete text of the 7-page amendment is on file for
public viewing at the Town Clerk's Office and on the
Town's Website.]
Amendment No. 3
Are you in favor of the adoption of Amendment No.
3 as proposed by the Planning Board for the Bedford
Zoning Ordinance by adding the words in bold as
follows:
To amend Article 45-11-1 GENERAL PROVISIONS
FOR SIGNAGE, Section (J) Internally lighted panels
shall be opaque and only the lettering and graphics shall
appear to be lighted.
[This amendment is intended as housekeeping to be
consistent with how the ordinance has historically been
applied.]
Amendment No. 4
Are you in favor of the adoption of Amendment No.
4 as proposed by the Planning Board for the Bedford
Zoning Ordinance by adding the words in bold as
follows:
To amend Article 45-11-1 GENERAL PROVISIONS
FOR SIGNAGE, by adding new Section (o) When a sign
panel is re-faced the new panel must comply with the
opacity regulations of Section (j).
[This amendment is intended as a housekeeping matter to
emphasize that when signs are re-faced that they must
remain compliant or come into compliance with the
Town's requirement regarding opacity.]
Article 3. Issuance of Long Term Debt for Reconstruction
of Local Roads
To see if the Town will vote to raise and appropriate a
sum not to exceed twelve million nine hundred thousand
dollars ($12,900,000) for the purpose of the
reconstruction and rehabilitation of Town roads, twelve
million dollars ($12,000,000) of which to come from the
issuance of bonds or notes under and in compliance with
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the Municipal Finance Act (RSA Chapter 33), and up to
nine hundred thousand dollars ($900,000) of which to
come from interest earnings on the investment of these
bond proceeds and to authorize the Town Council to issue
and negotiate such bonds or notes and to determine the
rate of interest thereon, and take such other action as may
be necessary to effect the issuance, negotiation, sale and
delivery of such bonds or notes as shall be in the best
interest of the Town of Bedford, and pass any vote
relating thereto.
(This article requires a two-thirds ballot vote.)
(Sponsored by Town Council)
Explanation: The issuance of this long-term debt will
address major concerns regarding the continuation ofour
town road reconstruction and rehabilitation program
which began in 2003. All funds will be used solely to
continue the Town roads program. The $900,000 of
interest earnings is contingent upon current market
conditions during the life ofthe bond.
THE TOWN COUNCIL AND SCHOOL BOARD
RECOMMEND PASSAGE OF THIS ARTICLE.
federal stimulus package, no expenditure under this
article may be made until guarantee of such funding is
secured.
TOWN ARTICLE 5 WILL BE VOTED ON
AT THE BUDGETARY TOWN MEETING
ON MARCH 4, 2009 AT THE BEDFORD
MIDDLE/HIGH SCHOOL
(47 Nashua Road).
Article 5 . - Town Operating Budget
To see if the Town will vote to raise and
appropriate such sums of money as may be


















Issuance of Debt for Rt. 101/Nashua Road
To see if Town will vote to raise and appropriate the sum
of $ 1 ,000,000 for the purpose of making improvements
to the Nashua Road Intersection with N.H. Rte. 101,
including a traffic signal, and to authorize the issuance of
not more than $ 1 ,000,000 of debt in accordance with the
provisions of the Municipal Finance Act (RSA Chapter
33); and to authorize the Town Council to enter into an
agreement with the State of New Hampshire wherein the
State will guarantee to pay 2/3 of the cost of the project in
the State's fiscal year 2012, and the Town would pay 1/3
of the cost, plus interest; and to authorize the Council to
issue and negotiate such financing which may include the
issuance of bonds or notes as may be appropriate and to
determine the rate of interest thereon. No expenditure
under this article may be made without first securing a
written agreement with the State, which guarantees the
cost sharing arrangements provided for herein or
guaranteed funding through the federal stimulus package.
(This article requires a two-thirds ballot vote.)
(Sponsored by Town Council.)
Explanation : The issuance of debt or financing of this
project will address the construction of Phase 1 of this
intersection on Rt. 101, including a traffic signal. No
expenditure under this article may be made without first
securing an agreement with the state guaranteeing the
cost sharing arrangements provided for herein. In
addition, should this project be funded through the
The Town Council approved this warrant on February 2, 2009.
Given under our hands and seal this 2nd day of February, 2009.
Mike Izbicki, Chairman
Bob Young, Vice Chairman
2009 Town Council - Proposed Budget Summary
There is an estimated tax increase in the Town portion
of property taxes of $0.07 to support the 2009 budget.
The estimated Town portion of the tax rate is $3.88
per $1,000 of assessed valuation. Highlighted below are
the projects and/or equipment included within
departmental budgets that will continue to allow for the
quality service that the residents of Bedford have come to
expect. Additional costs in the budget are funded through
cost savings elsewhere and new revenues.
• The Town Council budget includes $924,000 for the
acquisition of land, if a parcel becomes available
during the year. This amount is totally offset by
revenue.
• The Election and Voter Registration overall budget
decrease in both budgets is due to a decrease in the
number of elections in 2009. (1 versus 4 in 2008)
• The Information Technology budget includes
funding for the replacement of various computers and
equipment as recommended by the Information
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Technology Master Plan accepted by the Town
Council. This budget also includes partial funding of
S237,000 for replacement of the finance software
suite and $13,000 to be deposited into Capital
Reserve accounts.
The Assessing budget includes SI 5,000 to re-
establish the capital reserve for a commercial
reassessment (scheduled for 201 2).
The Planning Department budget includes $17,500
to re-establish the capital reserve for a Town-wide
master plan next scheduled for 2020.
The Payroll Adjustment budget includes $49,200
for a longevity benefit for non-union personnel
already received by union personnel. This makes the
longevity benefit equal among all employees.
The Fund Balance Reserve budget was established
in 2005 to address the long-term financial stability of
the town and funding continues in 2009 with an
appropriation of $430,000.
The Police Administration budget includes $30,000
for anticipated police grants. The grants are offset
completely by revenue.
The Police Communications budget includes full
year funding for the Records Clerk position added in
the 2008 budget per the MRI study ($27k additional
over 2008). This budget also includes an $18,000
Capital Reserve deposit for the future replacement of
the dispatch radio console.
The Police Patrol budget includes full year funding
for the Lieutenant position added in the 2008 budget
per the MRI study ($44k additional over 2008). This
budget also includes a $9,000 Capital Reserve
deposit for the replacement of portable radios.
The Police Detective budget includes full year
funding of the Detective position added in the 2008
budget per the MRI study $32k additional over
2008).
The Fire Administration budget includes $98,000
for anticipated fire grants. Revenues offset this
budget item.
The Fire Operations budget includes funding to
reclassify a Captain position to Deputy Chief position
as per the MRI study and $200,000 for deposits to
various Capital Reserve accounts for the future
replacement of capital equipment and vehicles,
(capital reserve details on page 12)
The Public Works Local Road Maintenance
budget includes $1,000,000 for local road
maintenance. The previously issued road bond is
now expended or otherwise committed, therefore the
local road maintenance will not have additional
future supplements unless and until another road
bond is approved.
The Public Works Highway budget includes
$155,000 for the replacement of a front end loader,
which is offset by a capital reserve withdrawal in the
amount of $119,540. The budget also includes
$226,000 for the purchase of two dump trucks and
$26,000 for the purchase of a pickup truck, which is
offset by a capital reserve withdrawal of $23,247.
There is an additional $238,000 budgeted to be
deposited into various Capital Reserve accounts,
(capital reserve details on page 12)
The Transfer Station budget includes $60,000 for
Capital Reserve deposits for replacement of the
backhoe and future transfer station improvements.
The Recreation Field budget includes $35,000 for
Capital Reserve deposits for equipment replacement.
The Library budget includes approximately $12,000
for wages/benefits to increase a full time position
from 30 to 40 hours per week (adding 520 additional
hours). There is also $15,000 for interior painting,
offset by capital reserves of $13,835 and $25,000 for
well replacement, offset by capital reserves of
$22,900. The budget also includes $31,900 for
deposits to various capital reserve accounts, (capital
reserve details on page 12)
The Conservation Commission budget includes
$478,137 towards the purchase of conservation land
if any becomes available. This amount is offset by
revenue.
The Debt Service budget includes all debt service
principal and interest payments of the general fund
previously budgeted for under the corresponding
departments including Safety Complex, Local Road
Maintenance, Transfer Station and Library.
Tax Effect of Budget Increases/CDecreaseB)
$ Change
Town of Bedford, New Hampshire
2009 Municipal Budget
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(for the year ending June 30, 2008)
2009 ANNUAL SCHOOL DISTRICT MEETING
SESSION I (Deliberations)
Tuesday, February 3, 2009 - 7 p.m.
SESSION II (Ballot Vote)
Tuesday, March 10, 2009 - 7 a.m. to 7 p.m.
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REPORT OF THE
BEDFORD SCHOOL BOARD
The school year of 2007/08 will be one that will
be remembered by the current generation of
Bedford residents for a very long time. After a
nearly 40 year plight to bring a high school into
Bedford, that intensified over the past 10 years,
Bedford students in grades 9 and 10 became the
very first classes to attend the newly opened
Bedford High School. While 2007/08 was a year
of many outstanding accomplishments in the
Bedford School District as a whole, those steps
taken by those 588 students and the staff and
teachers stand out for their historic significance.
The long and complex process that started after
the March 8, 2005 vote came full circle with the
completion of construction and the opening of
Bedford High School and the Ross A Lurgio
Middle School on August 29, 2007.
After those many hours of debates, those many
pages of editorials, those many signs expressing
opinions, the listening had occurred and the
proposal for the campus comprising a Bedford
high school and middle school was deemed to be
the right solution at the right time. It is a cost
efficient design that provides outstanding value
for taxpayers, and leverages existing recreation
resources both in the district and in the
municipality. We are grateful to the efforts of
the Town Council, Town Manager, Department
of Parks and Recreation, the Parks and
Recreation Commission, and the various leagues
in Bedford who have all helped in building a
Memorandum of Understanding in sharing town
and school resources.
The summer of 2007/08 included the very first
installment of Bulldog Camp to provide staff
orientation for the entire new body of staff that
was going to open Bedford High School. It in-
cluded a trip to Mount Cardigan which enabled
the staff to understand to a degree the experi-
ences that the incoming freshmen and sopho-
mores shared while at McKelvie Middle School.
August 2007 also marked the first day for the
transformation of McKelvie Middle School into
the McKelvie Intermediate School for grades 5
and 6. Consigned to the memory banks and
history annuls were the McKelvie Tartans and in
their place, the McKelvie Mustangs have
arrived.
The McKelvie conversion was one element in
the reconfiguration of all schools in the Bedford
School District. Memorial, Peter Woodbury and
Riddle Brook Schools now house grades 1





McKelvie Intermediate School. Grades 7 and 8
moved out of McKelvie to the brand new
Ross A. Lurgio Middle School that is adjacent to
the new Bedford High School.
The summer of 2007/08 was also marked by the
remarkable efforts of the custodial staff who had
the physical task of moving the grades. You
might see them still proudly wearing "I survived
the summer of 2007" T-shirts. Each school was
impacted by the reconfiguration and the staff
went above and beyond to ensure that all schools
would be ready. The board is truly grateful to all
concerned who made the transition a success.
During the school year of 2007/08, Bedford's
teaching staff continued to dedicate themselves
to Bedford's educational mission, particularly of
enabling individual students to achieve their
potential. Bedford continues to show great
progress in this area by using the Northwest
Education Association (NWEA) tools to
measure and follow the path of each individual
student and for each student to move forward in
terms of academic achievement.
Bedford continues to deliver high quality
education by leveraging many different methods
and tools. Outside programs may be brought in
but prior to implementation are heavily
scrutinized and "Bedfordized" to ensure that
they fit the needs of Bedford students, and the
expectations of Bedford parents and residents.
As it is often said, the proof is in the pudding.
Bedford's students excel in standardized tests
and their results rank in the upper echelon of
New Hampshire schools. At the same time, the
financial health of the Bedford School District is
strong. Outside agencies have ranked bonds
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issued by the Bedford School District very
highly. This external opinion underscores that
the fiscal practices of the board and the
administration are sound. Bedford's costs per
pupil continue to compare favorably when
compared to typical districts of similar demo-
graphics and districts of similar size. This
balancing act ensures that while we continue to
strive for the best educational value, the district
is being very mindful of the taxpayer and their
interest in a stable tax rate with sound
conservative spending.
It has been an honor to serve on the Bedford
School Board during this momentous year.
While all the fanfare of the new school remains
a very vivid memory, I am more inspired by the
little things that go on daily almost unnoticed in
our schools. The diligence and devotion of our
principals and assistant principals, teaching staff,
and support staff is paramount in delivering a
quality education at a reasonable cost.
Respectfully submitted,
David Sacks, Chairman
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REPORT OF THE
SUPERINTENDENT OF SCHOOLS
The 2007/08 school year was historic for the
Bedford School District. After years of planning
and hard work by many people, the district
completed the new Ross A. Lurgio Middle
School and Bedford High School facilities and
reconfigured grades pre/kindergarten through 8.
This reconfiguration allowed the district to
address its crowded grades pre/kindergarten
through 8 facilities and to begin educating its
high school students in Bedford.
District Reconfiguration
Bedford High School opened its doors to
Bedford students in grades 9 and 10. Opening
day enrollment was 588 students, slightly higher
than anticipated. The high school Planning
Team, led by Principal George Edwards,
developed a challenging academic and cocurri-
cular program based on the planning and input
of many community members and staff. The
professional and support staff participated in a
thorough interview process prior to their
selection. They spent three weeks in August
participating in "Bulldog Camp" preparing for
the school year. It was an honor for me to
welcome the students on their first day of school
and challenge them to establish the high
expectations, norms, and traditions for our new
high school.
The district's other new facility, the Ross A.





grade students this fall.
Principal Ed Joyce and his staff developed a new
identity for the school while maintaining many
of the successful traditions established pre-
viously at the McKelvie Middle School. A
major undertaking was the revision of the
Environmental Education Unit (Mt. Cardigan) to
articulate specific curriculum objectives and
change the way students were assessed/graded.
As a cost saving measure, the district relocated
much of the furniture the district owned to the
Ross A. Lurgio Middle School and purchased
used furniture when possible.
On September 15 th, the Bedford community
celebrated and dedicated the new facilities.
Governor John Lynch and Senator John Sununu
joined many local dignitaries, citizens and
students in attendance. Past and present
members of the school board finally were able to
see firsthand the fruit of their efforts over many
years. The dedication was highlighted by the
musical performances of our Bedford High
School students who sang in the choir and
played in the band as part of the celebration.
The McKelvie Intermediate School became our
new home for all 5 th and 6
th
graders. Principal
Mike Fournier and his staff used feedback from
a parent advisory group to plan some of the
operational features of the school. A new
mascot, the Mustangs, was selected by the
students and approved by the school board. The
staff and administration partnered with the
Parent Teacher Group (PTG) to start a new fund
raising activity called the "Move-a-thon." The
proceeds will fund a new playground and
supplement clubs and student activities.
McKelvie staff implemented new reading and
math programs this year, continuing a plan that
was completed at our three elementary schools
in 2006/07.
The new high school/middle school facilities
and the restructuring of the McKelvie Middle
School into an intermediate school provided
much needed "breathing room" in our three
elementary schools to enable staff and students
to use the space as it was intended. Music and
art classes are now held in appropriately
designed rooms in all buildings and special
education and other support services have the
space and privacy to conduct their programs
appropriately.
Student Performance Data
The district continues to use student per-
formance data to assist staff in designing
instruction and establishing benchmarks for
student growth. This performance data is also
used as one factor in determining the district's
professional development programming. It was
through these efforts and the consistent, high
quality instruction and support by our pro-
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fessional and support staff that our kindergarten
through grade 8 students met or exceeded their
expected academic growth.
One assessment our district uses to measure
student performance is the Northwest Evaluation
Association (NWEA) Measure of Academic
Progress program. This computer adapted test
adjusts assessments/questions based on student
responses to measure student growth year over
year in math, reading and language usage. We
use this assessment to determine if students meet
anticipated performance benchmarks based on
national norms. For the first time in our four-
year history using this assessment, all groups of
students (based on their previous year's scores)
met or exceeded growth expectations. This
includes students across all range of abilities in
grades 3 through 8 for math, reading, and
language usage. By providing a clear picture of
the instructional needs of our students, teachers
are able to use this data to identify areas in
which individual and groups of students need
additional instruction and/or practice.
Continuing our practice established several years
ago, all teachers in the district set measurable
goals for their students. These goals, established
by teams of teachers at a given grade level or for
a given pod at the middle school, were based
upon annual assessments and other standardized
measures. Teachers established S.M.A.R.T.
(specific, measurable, attainable, realistic, and
timed) goals. At the end of the year, teachers
evaluated student progress on these goals.
Although it is unrealistic for every student to
reach every goal every year, as a district our
students grew significantly. At the high school,
teachers developed common assessments for
each course in an effort to ensure reliability and
consistency in our high school curriculum.
Although Bedford's student performance on the
writing component of the New England
Common Assessment Program (NECAP) has
been reasonable, the results have not been up to
our typical standards. In order to address this
need, our district has embarked on a four-year
professional development program that focuses
on improved writing instruction. The school
board approved a writing coach position to work
with teachers and students in grades
kindergarten through 4 to model effective
writing instructional practices. Fifty-two
elementary teachers attended a week long
training this summer in the use of Writer's
Workshop, a process-oriented method of
instructing students in the area of writing. Addi-
tional district wide efforts include targeted
writing instruction/assignments in all curriculum
areas across grades in the middle school and
high school. All freshmen must take and
successfully complete an intensive writing
course at Bedford High School. As a result of
these initiatives, we expect continued improve-
ment in future NECAP assessments.
Recruiting and Retaining Professional and
Support Staff
In March 2008, the voters approved the first year
of a three-year negotiated contract with the
Bedford Education Association (BEA), Bed-
ford's teachers' association. The contract allows
us to compete with surrounding districts in
attracting and retaining high quality staff. The
contract also moderates increases for health
insurance through increased cost sharing with
employees. Voters also approved the first of a
three-year contract with the Bedford Education
Support Staff Association (BESSA), Bedford's
custodian and maintenance association; and the
third year of a three-year contract with the
Bedford Education Personnel Association
(BEPA), which includes secretaries, clerks,
instructional teaching assistants, and kitchen
staff. All the agreements included increased
employee health insurance cost sharing.
This year marked the second Bedford School
District Job Fair, attended by over 300 pro-
spective employees, held at Bedford High
School in February 2008. Director of Human
Resources, Carol Sideris, provided the district
with much needed direction and expertise. With
over 150 positions to fill with the opening of
Bedford High School and the district grade
reconfiguration, district staff worked hard to
recruit and hire quality people for adminis-
trative, professional, and support positions.
Much time this year was spent recruiting,
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interviewing, and observing these candidates so
that we could ensure a good fit with our district.
Recognition
The Bedford School Board has served this
community well through countless hours of
board meetings, work sessions, and committee
work, in addition to time spent with the
community listening to opinions and discussing
various educational programs. In recent years,
the demands placed on the board members have
led to an increased commitment of time, and has
resulted in significant improvements in the
district: completion on the middle school/high
school construction project, a productive tran-
sition to a new grade reconfiguration, and
continued student success. I would personally
like to thank the current and past board members
for their service to the district. It is through the
board's efforts that the Bedford School District
can best align itself with the vision and
expectations of the community.
It is also important to recognize the contribution
made by our school volunteers. The Bedford
School District was recognized by the NH
Partners in Education as a "Blue Ribbon" school
district because of the high degree of
volunteerism in all schools. We are fortunate to
be able to tap this rich resource. Our students
and staff benefit from the school volunteers'
service, caring attitude, and knowledge.
No educational organization can achieve its
goals without the dedication of administrators,
teachers, paraprofessionals, food service person-
nel, custodians and maintenance staff, nurses,
secretaries, clerks, technology support, com-
mitted and curious students, and supportive
taxpayers. In the final analysis, it is the people,
their relationships and accomplishments that
define the organization, not the facilities. We are
fortunate to have talented, generous individuals
who make our school district a great place to
work and learn.
Communication
our schools to visit and/or to volunteer. Our
website is rich in information about our school
district. Please visit us at www.sau25.net .
Additionally, I have started a Superintendent's
Blog designed to provide information and
commentary to the greater Bedford school
community. My blog is available at the following:
http://superintendentsblog.blogspot.com.
The more you know what is happening in your
schools and the more feedback we receive from




I encourage all Bedford citizens to share with me
their ideas and feedback. We welcome you into
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MEMORIAL SCHOOL
PRINCIPAL'S REPORT
Bedford's community support of excellence in
education provides a strong foundation for the
work we do at Memorial School. This report
highlights a few of the many wonderful learning
experiences that happened during the 2007/08
school year.
Over the past year, the Memorial staff continued
to focus on ensuring that all students grow in
their literacy skills of reading, thinking, and
writing. The staff is working hard to support the
district's writing initiative. Our goal is to further
develop the writing curriculum so that students'
writing skills will flourish. A blend of Writers'
Workshop and Six Traits serve as the foundation
for our writing instruction. In addition, our
teachers engage in professional conversations
focused on improving students' writing, reading
comprehension, and mathematical reasoning.
Curriculum implementation and monitoring
students' academic growth continue to be a top
priority.
Our annual Fall into Learning: Family Math and
Literacy Night provided parents with an
opportunity to learn more about the reading,
math, and writing curricula. Students and their
families had the opportunity to write poetry,
play math games, visit our reading cafe, and
listen to storyteller, Odds Bodkin, tell imagina-
tive tales.
We continue to be thankful for the many hours
our parent volunteers contribute to our school.
Their work enhances the learning of our
students. We proudly received our eighteenth
Blue Ribbon Achievement Award in recognition
of the time and dedication of Memorial School
volunteers. We sincerely appreciate resident
Linda Browne's visits to our school with her
dog, Lucy, "The Reading Dog". Lucy loves to
listen to our students read.
Memorial School prides itself on being a
community that supports and cares for others.
Students collected $490 for the U.S. Fund for
UNICEF. Trick-or-Treat for UNICEF is the
longest running youth philanthropic activity in
the United States. Our third graders performed at
the Union Leader Holiday Musical. Proceeds
from the performance support the Salvation
Army Santa Fund. As part of Pet Week, students
donated pet food and toys to the New Hampshire
Humane Society. In addition, our first graders
brought items in for Toys for Tots. We are proud
of the work our staff and students do to help
others.
Many Memorial families joined us for our
annual Spring Fling. The proceeds from this
event continue to support our playground
revitalization project and the Artist in Residence
Program. We are thankful to Carabbas for
sponsoring a delicious dinner and to the staff,
students, families and area businesses for the
many baskets they generously donated for our
basket raffle.
Artist in Residence Rob Rossel returned to
Memorial School to work with staff and students
to create a tile mural. Under his direction,
students designed a clay tile based on their grade
level curriculum. The tiles created by staff and
students are mounted in the front foyer. Special
thanks to teachers Martha Westlund, Anne
Rogers, and Leslie Fredette who helped
coordinate this residency. We invite members of
the community to drop by to see the finished
product.
We are pleased to highlight the accom-
plishments of several of our teachers. Anne
Rogers, our music teacher, was honored as a
finalist for the Sixth Annual Celebrating
Leadership in Education Award. What a
wonderful way to end a long and distinguished
career of teaching music and giving selflessly to
Memorial School, the district, and education
agencies at the state and national levels. Two of
our teachers, Deborah Sinamark and Marilu
Wilson, were recipients of the Bedford Educa-
tion Foundation (BEF) Teacher Grants. Deb
attended a weeklong Writing Institute at
Columbia University. Marilu received a grant to
purchase a saltwater aquarium. The aquarium
will be used to inspire students' excitement for
the sea by integrating the aquarium habitat with
existing units of study.
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Memorial students along with peers from the
other elementary schools competed at the
regional Destination ImagiNation Competition.
Kathy Parker, SEED teacher at Riddle Brook
School, was responsible for coordinating this
enrichment opportunity for our students.
Members of the teams had fun working with
peers to present creative solutions to this year's
challenges. We thank Kathy for providing our
students with this rich opportunity.
Our students also had an opportunity to display
their creativity when their inventions and Rube
Goldberg Machines were showcased at our
school's Invention Convention. The following
winners displayed their inventions and Rube
Goldberg Machines at the state Young Inventors
Convention: Nolan Lancombe, Connor Lee,
Jonathan Dias, and Kenzie Kearns.
This year Jason Albright was Memorial's
Spelling Bee champion. He represented our
school at the Manchester Area Spelling Bee.
Fourth grader Nolan Lacombe won the school's
Geography Bee which focused on United States
Geography. Two of Memorial's students
received recognition for the writing they
submitted to the Bedford Historical Society's
Flag Day writing competition. Jack Readman
was the first place winner from Memorial
School and Krystyna Keller placed second.
We would be remiss if we did not thank all the
people that share in the successes of our school:
the Bedford School Board, Superintendent
Mayes, Assistant Superintendent McGee, the
Parent Teacher Group, our volunteers, local
businesses, the Bedford taxpayers, and most
importantly the students and staff. Without your
dedication and support, we would not have
excellence in education. We appreciate the
opportunity to share some of our school
highlights with you and invite you to join us in
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PETER WOODBURY SCHOOL
PRINCIPAL'S REPORT
The mission of the Peter Woodbury School is to
integrate teaching, learning and caring in our
community. We strive to cultivate an environ-
ment that fosters academic excellence, respects
diversity, and builds a foundation for lifelong
learning. Curriculum and assessment initiatives
by all educators focus on defining and achieving
high standards of learning and instruction. The
use of technology supports curriculum inte-
gration by creating innovative teaching and
learning experiences that blend with academic
standards. Our motto at Peter Woodbury is
"Believe - Achieve - Succeed".
Highlights of the school year included ...
Curriculum/Assessment
Using the results of the Northwest Evaluation
Association (NWEA) Program, Dynamic Indi-
cator of Basic Early Literacy Skills (DIBELS),
New England Common Assessment Program
(NECAP), and other assessment data to
customize instruction, all grade level teachers set
measurable goals. They also established bench-
marks that were reviewed in the spring. An
example of this is our school's third grade
teachers designed an instructional program that
involved all of their students in lessons that
focused on the standard of numbers and
operations. In the spring assessment data, we
noted that our grade three students made
significant gains in this area. Each grade level's
instructional plan had two objectives:
1. To assist students in establishing their own
"target" objectives.
2. To improve instructional strategies and
curriculum programs in the designated area.
This year, Peter Woodbury also adopted a goal
to provide students with meaningful feedback in
a timely manner. Teachers encouraged their
students to use this feedback in their learning
and completion of tasks. Teachers also reviewed
assessment results with our students as they had
conversations with them about their work.
Bedford Education Foundation
The Bedford Education Foundation (BEF)
funded three grants that were submitted by Peter
Woodbury teachers. The goals of the BEF grants
are to promote innovative professional develop-
ment for educators and to encourage and support
educators in their lifelong pursuit of knowledge.
The funds from these grants provided training
for our teachers to . .
.
• Enhance digital storytelling instruction
through professional development using the
"Image-Making" program. With this pro-
gram, the teachers guide students to create
pictures that generate a story that they share
with their peers and family. Diane Lonergan,
Kris Possee and Anne Lederhos received this
grant.
• Learn how to plan, design, landscape, and
construct a natural playground area. Connie
Roberge and Mindy Beltramo received this
grant.
• Attend the "International Council for
Learning Disabilities" conference in Kansas
City, MO. Lynn Knoll attended workshops
that focused on effective strategies to assist
students with learning disabilities and
strengthen their writing skills. Upon her
return, she was able to share new strategies
with her colleagues.
Mentor Program
New teachers were supported by the district's
mentoring program. Veteran teachers guided
new teachers through curriculum and assessment
expectations, while orienting them to grade
level, school and district standards and district
procedures.
Playground Project
During the 2007/2008 school year, a committee
was formed to look at our playground needs and
collected ideas from the teaching staff, students
and parents. The committee went through the
"Project Home" process. This process involved
looking at the natural landscapes of the school
yard and determining how to best enhance them
for student observation, investigation, and
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learning. Students were also surveyed to see
what type of playground equipment would meet
the needs of their age, skill levels and most of
all, fun and enjoyment. Fund raising ideas were
brainstormed for the next school year.
Responsive Classroom
A positive school climate and culture has been
established through the implementation of the
strategies and beliefs of the "Responsive Class-
room Program". Staff and students use the
strands of this program to build the positive
culture and community that you find in our
school. Our teachers have found that using this
program has brought together our academic and
social curriculums. Teachers, with their students,
have daily morning meetings where they greet
each other and share news and announcements
for that day. The component areas of "Respon-
sive Classroom" include: Morning Meeting,
Rules Creation, Interactive Modeling, Positive
Teacher Language, and Logical Conse-
quences. Using each of these strands helps
maintain a respectful culture where students
strive to do their best and become productive
community members.
School Safety
The Peter Woodbury School's Emergency
Management Team discussed school security
and safety issues on a monthly basis. It also
monitored the emergency drills that our staff and
students practiced. In addition to the ten fire
drills that we conduct every year, our staff and
students practiced lock downs, shelter in place,
reverse evacuations, and drop drills. Teachers
prepared the children at morning meetings and
practiced with them to reduce and/or eliminate
anxiety. Our children have been highly praised
for their behavior during these drills - both by
our staff members and the local authorities.
During this year, communication equipment was
upgraded in all of our district's schools, as well
as the implementation of suggestions made by
the Security Assessment Report.
Volunteer Program
In October, the NH Partners in Education
Program recognized the Peter Woodbury
School's Volunteer Program as it received its
eighteenth Blue Ribbon Achievement Award for
its exemplary partnership between parents,
community members, teachers, and staff.
Extracurricular Activities
The Peter Woodbury School's Student Council,
coordinated by teachers Katie Curran and
Jessica Ferenc, provided our students with an
experience in governance and school/community
service. Our students also thrived as they partici-
pated in "Homework Club", "PWS Chorus",
"Art Club", "Poetry Slam", "Invention
Convention", "Geography and Spelling Bees",
"Destination ImagiNation," and "Junior Jazzer-
Appreciation
Bedford businesses, the Bedford Parent Teacher
Group, and other support organizations en-
hanced learning and instruction through
donations to special projects, classroom
resources, and student visitations. We have also
established school/business partnership relation-
ships with the Bedford Mall, the Manchester
Monarchs, and the Bedford Target store.
I conclude by expressing my appreciation to the
Peter Woodbury staff, the Bedford School
Board, administrators, central office staff, the
Bedford Parent Teacher Group, parents and
community members for their dedication to
academics, learning and children.
Our students deserve a special commendation
for the effort that they dedicate to reaching their
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RIDDLE BROOK SCHOOL
PRINCIPAL'S REPORT
The 2007/2008 school year was one of change at
Riddle Brook School. The most significant
change being that of moving from a kindergarten
through grade five school, to a kindergarten
through grade four school. We embraced our
new identity as a true elementary school. Our
goal was to warm up the appearance and feel of
our school to better reflect the students who
attend Riddle Brook. In addition, we were able
to take advantage of the space our departing fifth
grade left us. Programs such as physical and
occupational therapy were able to move from an
office to a classroom where they were better
able to service students. In addition, special
educators, who were previously stationed in
grade level classrooms, were able to move into
their own offices.
During the 2007/2008 school year, Riddle Brook
School continued to focus its efforts on growth
for all students in their reading, writing, and
thinking skills in all content areas. Students
participated in both formative and summative
assessments to ensure we targeted instructional
needs and set individual goals for students. In
addition, after piloting the program in
2006/2007, Scott Foresman's Reading Street
was fully implemented in kindergarten in
2007/2008. We were also pleased to be able to
share the success of our reading program with
other New Hampshire schools. We hosted
teachers and administrators from Allenstown
and Gilmanton to discuss the merits of our
approach to reading/language arts instruction.
During the summer, a number of our teachers
participated in professional development oppor-
tunities provided by the district. In late June, the
district's Summer Curriculum and Technology
Institute took place with several Riddle Brook
School teachers participating. Technology
Integration Specialist Kay Klein supported the
elementary librarians in creating a student
workbook for the grade four Land Ho social
studies unit. Second grade teachers Kim Blaine,
Kathy Effenberger, and Paula Williams helped
to revise the Animals in Winter curriculum
materials, and augment both the Animals in
Winter and Famous Americans research data-
bases. Third grade teachers Barb Fraser, Amy
Moskwa, Becca Pepin, and Joanne Stottlar
worked with their colleagues on creating a new
binder for our space themed science unit
entitled, Our Place in Space, which replaced the
existing unit of Above and Beyond. Fourth grade
teachers Tristan Bowen, Anne Koellmer, and
Hilary Woods worked with some of their grade
four peers to streamline the essential under-
standings, assessment tools, and activities of the
Land Ho unit. This group also developed five
sample technology projects for this unit. As we
prepare for all of our students to have state-
mandated digital portfolios, the work done
during this week will provide our teachers with
resources to create appropriate digital projects.
In addition, during the week of July 21
st
, several
Riddle Brook School teachers took part in the
weeklong Writing Institute provided by
Columbia University. The teachers found the
information and experiences gained in these
workshops invaluable.
Staff members at Riddle Brook School are
committed to the Responsive Classroom
approach, which emphasizes social, emotional,
and academic growth in a strong and safe school
community. We are proud of fourth grade
teacher Kate Brennan who completed her two
year training and is now certified as a Con-
sulting Teacher for Responsive Classroom. This
certification will enable Kate to provide Level I
training and ongoing support of classroom
implementation to our school and district
employees.
Another important accomplishment of both staff
members and students at Riddle Brook School
during the 2007/2008 school year was that of
our "Pennies for Peace" drive. Subsequent to
Riddle Brook School's "Teachers as Readers"
group reading the book, Three Cups of Tea, by
Greg Mortenson and David Oliver Relin, our
school held a "Pennies for Peace " drive. The
purpose was to educate our students about the
world beyond their experiences and show them
that they can make a positive impact on a global
scale, one penny at a time. Our school was able
to raise $724.44, which was enough money to
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hire a teacher and buy a year's worth of supplies
for an impoverished school in Afghanistan.
We continue to value our relationship with our
Parent Teacher Group and parent volunteers at
Riddle Brook School. As a result of the
commitment of our parents we were able to log
6,476 volunteer hours. This enabled Riddle
Brook School to be awarded the NH Partners in
Education Program's Blue Ribbon Achievement
Award for our outstanding school volunteer
program. I would like to extend a heartfelt
"thank you" to all of our parents and community
members who volunteered in our school.
Two special community members that I would
like to recognize for their contributions to Riddle
Brook School during the 2007/2008 school year
are Doris Spurway and Jill Greenwood. In
preparation for Riddle Brook School's focus of
Bedford History, Mrs. Spurway, Bedford's
Town Historian, was gracious enough to provide
our third grade students with a comprehensive
and engaging presentation of Bedford's rich
history. In addition, Mrs. Greenwood, who is a
talented local folk artist, painted a historical
depiction of Joppa Hill Farm in our music room
hallway. This is a beautiful work of art that will
be a legacy for Riddle Brook School students
and staff members, as well as for the community
at large. It was befitting that Mrs. Greenwood
dedicated this mural to Mrs. Spurway.
Riddle Brook School was fortunate to hold
several exciting events during the winter and
spring of 2008. In February, we hosted our
annual Family Math and Literacy Night. This
provided a nice opportunity for students to teach
their parents the various "math games" that
accompany our Everyday Mathematics program.
It was also an opportunity for parents to select
appropriate reading materials for their child
based on his/her Lexile number, which was
provided to parents by our Reading Specialist,
Bonnie Bell. In April, team members from the
Manchester Wolves football team visited
classrooms and read to the children. Also in
April, we held our annual Family Fun Night,
which was sponsored by our C.A.R.E.
(Community Advocating Riddle Brook Excel-
lence) Team. During this exciting evening,
participants were able to bid on baskets put
together by individual classrooms at Riddle
Brook School, participate in a "Cake Walk" to
sponsor our Destination ImagiNation program,
have their faces painted, dance to a DJ, and eat
popcorn, pizza and ice cream sandwiches.
Money raised at this event was designated
toward future Artist in Residence endeavors. In
May, we held our fourth grade play entitled,
Bebop with Aesop. This event was facilitated by
our Integrated Arts teachers - Mrs. Duhaime,
Mrs. Bowler, Mrs. Munz, and Mrs. Knowles.
We also hosted Grandparents Day in May. This
is an exciting day for students as they are able to
have a grandparent visit their classroom.
We are also proud of the accomplishments of
some of our Riddle Brook School students. In
January, Cole Johansen was the winner of our
Geography Bee, and in February, Caroline
Murphy won our Spelling Bee. In March, a
group of fourth grade students were regional
winners of Destination ImagiNation, which was
spearheaded by S.E.E.D. teacher, Kathy Parker.
The "Hit or Myth" team of Abby Hibbard,
Megan Pemberton, Zack Rubenstein, Caleb
Grimmett, Cole Johansen, Sean Kenney, and
David Kassler was coached by Mrs. Grimmett,
Mr. Pemberton, and Dr. Lotz. Mrs. Parker also
facilitated our Invention Convention in March.
Winners of this event included Nicholas Corkery
and Isabelle Kapoian in grade three, and Jack
Zimmerman and Carli Crews in grade four.
The mission of Riddle Brook School is to create
a safe, respectful, and responsive environment
where each child can share the joy of lifelong
learning together with school, home, and
community members. We are committed to
academic excellence as we inspire our students
to achieve to their highest potential and to be
contributing members of society. It is because of
the talent, dedication and partnership of our
teachers, staff members, central office adminis-
trators, school board, district level colleagues,
parents, and community members that we are
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McKELVIE INTERMEDIATE SCHOOL
PRINCIPAL'S REPORT
The 2007/2008 school year marked the
beginning of Bedford's newly restructured
Intermediate School. Although the concrete and
mortar of McKelvie did not change, the staff and
student populations changed dramatically. While
the seventh and eighth grade teachers moved to
the newly constructed Ross A. Lurgio Middle
School, the fifth grade teachers moved from the
three elementary schools to McKelvie Inter-
mediate School. Maintaining the tradition and
spirit of McKelvie, the sixth grade instructional
team helped our school bring together the
qualities of both the elementary and middle
school models. With the guidance of the
Transition Advisory Committee, McKelvie's
new mission was developed:
"The mission of McKelvie Intermediate School,
in cooperation with family and community, is to
provide a safe learning environment. We believe
in promoting intellectual curiosity while
nurturing the unique social, emotional, and





Our commitment is tofoster responsible students
as they discover their role in the lifelong
learning process.
"
In keeping with our mission, the McKelvie
faculty and staff have worked diligently to foster
an environment where teaching and learning is
paramount. With the adoptions of both Reading
Street and Everyday Mathematics, Bedford
students are being taught to think critically. In
addition to this, we believe that students should
have opportunities to explore and develop in
activities that support and enhance their
academic experiences. We have chosen to
accomplish this through various after school
activities, intramurals, and a school-wide effort
known as the McKelvie Move-a-thon.
Reading instruction has historically been and
continues to be one of the hallmarks of
Bedford's excellent schools. In keeping with this
tradition, both fifth and sixth grade students
utilize the Reading Street Program as a vehicle
to meet both state and local expectations in
reading achievement. This comprehensive
reading program provides guidance in best
practice with regards to structure, pacing,
vocabulary, fluency, and reading comprehen-
sion. This is accomplished through a variety of
high-interest reading selections that span a wide
range of genres. Students and teachers spend
ninety minutes per day teaching, reinforcing,
and applying all that they learn throughout the
Language Arts curriculum.
In the area of mathematics, McKelvie teachers
use the Everyday Mathematics program as a tool
to teach Bedford's math curriculum. Essentially,
Everyday Math assists all students in under-
standing how and why problems are solved
rather than just teaching an algorithm. Over the
last several years, we have found this program to
be helpful to our students in the areas of critical
thinking, problem solving, and increasing
student understanding of number sense. We have
also found that a greater number of students are
meeting the criteria of entering special math
classes that enrich and challenge their math
experience. As one of four schools in Bedford
using this program, our teachers continue to
develop and recognize that learning basic math
facts is essential in a child's mathematical
development. Teachers, students, and parents are
to be commended for their efforts and successes
in our students' mathematical achievement.
The McKelvie experience would not be
complete without offering a variety of extra
curricular activities in which students can
choose to participate. When it comes to after
school activities and intramural sports, the theme
at our school is one of inclusiveness. We are
proud to say that all students are invited and
encouraged to try new activities. Some of the
activities include: Lego Club, Art Club, Safe
Sitters, Family Career and Community Leaders
of America, Technology Student Association,
Yearbook, Chorus, and Band to name a few.
Students can also participate in non-competitive
sports such as Basketball, Runner's Club, Field
Hockey, or Ultimate Frisbee. Whatever their
interest, staff members provide multiple
offerings from which students can choose. Some
students find their niche in these offerings while
others enjoy a break from recreational sports as
they attempt something new. We are thrilled to
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have teachers and students working together to
create a sense of belonging and fun.
At the end of October, all McKelvie students
participated in our first annual Move-a-thon.
This school-wide fundraiser was created as a
way of increasing student interest in an active
lifestyle while raising funds to support our
school. With no middleman involved, all funds
raised by the students came directly to the
school. Students had family and friends sponsor
them in an activity of their choice (skating,
scootering, basketball, jump roping). With the
help of faculty and parent volunteers, the
students enjoyed being active outside while
raising $42,563.65. This money was earmarked
for funding a playground, after school activities,
the Bedford Parent Teacher Group, and teacher
wish list items. This event ended as an exciting
time for the students while, as a community,
they worked toward a common goal.
In conclusion, it is important to remember that
educating our children is a rewarding task that
requires hard work dedication, and caring. It is
clear that Bedford's commitment to our children
is evident in all that we endeavor to accom-
plish- whether through academic subjects like
reading and math or through extra curricular
opportunities for children before and after
school. I would like to extend my sincere thanks
to the entire community for assisting and
equipping us to reach the goal of our mission for
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ROSS A LURGIO MIDDLE SCHOOL
PRINCIPAL'S REPORT
This year marked the beginning of the Ross A.
Lurgio Middle School. The year began with
much fanfare as the citizens of Bedford
celebrated with Governor John Lynch and
Senator John Sununu in the dedication of the
new middle school and high school. The 700
seventh and eighth grade students quickly filled
the new building with their spirit and
enthusiasm.
Continuing our mission to provide an excellent
education for all of our students, the Ross A.
Lurgio Middle School used several points of
data to drive curriculum and instruction. In the
fall, all students participated in the New England
Common Assessment Program (NECAP). All
students also participated in the Northwest
Evaluation Association's (NWEA) Measure of
Academic Progress in the spring. Teachers
combined the data from these formalized tests
with their own observations and assessments to
create curriculum that is most effective for their
students.
support in their donation of both funds and hours
to support our educational programs.
Opportunities for student achievement extended
beyond the classroom. Along with the traditional
athletic teams, students at Lurgio excelled in
local and state competitions including: Techno-
logy Students Association Conference, Math
Counts Competition, First Lego Robotics
Competition, New Hampshire State Geography
Bee, and the Manchester District SpelUng Bee.
Reflecting on the Ross A. Lurgio Middle
School's first year, I can't help but be
completely impressed with the diligence, spirit,
brilliance, flexibility, and generosity of the
students, staff, and families. I thank the com-
munity, parents, school board, central office, and
especially the students for making the inaugural
year of the Ross A. Lurgio Middle School a
successful and rewarding year.
Respectfully submitted,
Edward Joyce, Principal
The Ross A. Lurgio Middle School established
its commitment to community service and
charity through a food drive. The New
Hampshire Food Bank was presented with over
16,000 cans of food at a heartwarming rally.
Faculty members raised funds and awareness of
the Special Olympics by taking part in the
annual "Penguin Plunge." This dip in the frigid
Atlantic Ocean is the culmination of months of
fundraising. All funds directly benefit the
Bedford Bobcats Special Olympic Team.
The middle school also benefited from the
community's spirit of generosity. The Bedford
Education Foundation (BEA) awarded grants to
the school to aid in staff education as well as
books for the school library. The Bedford
Friends of Recreation helped make our
gymnasium and dining hall safer through their
donation of a portable automated external
defibrillator (AED). The Bedford Parent Teacher
Group has continued to be a cornerstone of
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BEDFORD HIGH SCHOOL
PRINCIPAL'S REPORT
It is truly a pleasure to be writing my first report
as principal of Bedford High School. Bedford
High School has just completed its first year and
has a great foundation from which to build. I am
pleased to report to you on the accomplishments
of our students and our school over this historic
first year.
We opened our doors on August 29, 2007, to
slightly less than 600 students in the ninth and
tenth grades. Fifty-one teachers were hired and
participated in our three-week Bulldog Summer
Camp to prepare for opening day. During this
year we developed and implemented our
school's program and curriculum, we wrote
competencies and common formative assess-
ments for each class, and we instituted a grading
system to inform parents and students of
academic progress.
Bedford High School has established a
challenging and supportive educational program
for the students of our community. This
challenging program not only features the
implementation of the state mandated,
competency-based system in which a student
must be proficient in all competencies in order
to successfully complete the class, but also
raised the lowest acceptable passing grade to a
seventy percent. After an expected period of
adjustment the students and staff have embraced
Bedford High School and the school's high
expectations. Students' academic performance
has been consistent with the performance
residents have come to expect in the Bedford
School District.
Bedford High School students took several
standardized assessments to measure their
academic performance during the 2007/2008
school year. Although they represented a small
sample of the student population, these assess-
ments will provide us with a good baseline from
which we can measure future achievement. We
had one hundred and twenty sophomores and
fifteen freshmen take the Preliminary Scholastic
Aptitude Test (PSAT) in October of 2007. Our
average PSAT scores were significantly above
the national averages in all three of the sub-tests
(Critical Reading, Mathematics and Writing),
and above the state average in two of the three
sub-tests (Critical Reading and Mathematics).
The average Critical Reading score for a
member of the class of 2010 was 49.0, the
average Math score was 51.3, and the average
Writing score was 45.9. The national averages
are 42.6 on the Critical Reading, 43.5 on the
Math, and 40.8 on the Writing.
Students have also excelled in Advanced
Placement (AP) classes. These classes give our
students the opportunity to earn college credit or
other placement considerations for college-level
classes taken in high school. These classes are
typically offered to high school juniors and
seniors; however, in order to challenge our
students and give them an opportunity for
advanced work we offered these classes to our
sophomores. During the 2007/2008 school year,
we had twenty-four students enrolled in two
Advanced Placement classes, AP English
language and Composition, and AP United
States History. Students took the AP test in May
of 2008 and seventy-five percent of them earned
a score of three or higher (tests are scored on a 1
to 5 scale with 5 being the highest) and qualified
for advanced placement consideration by the
colleges they will attend.
This year Bedford High School also became the
first school in New Hampshire, and one of only
two north of Boston, to be authorized to offer
the prestigious International Baccalaureate (IB)
Diploma Programme. This program will help
raise the level of academic rigor in our school
for all students. It requires students to ask
challenging questions, to learn how to learn, to
develop a strong sense of their own identity and
culture, and to develop the ability to commu-
nicate with and understand people from other
countries and cultures.
Intersession was introduced in the Spring of
2008 and was well received by students and
teachers alike. Intersession is a unique learning
experience that allows Bedford High School
students the opportunity to explore educational
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interests in a setting that is different from the
regular school setting. Intersession took place on
the three days prior to April vacation and
included a wide variety of educational activities
from learning about British sports to studying
Film as Literature. Some of the activities were
held at our school and some required extensive
travel such as the Habitat for Humanity trip to
New Orleans and the cultural trip to China.
Co-curricular activities have an important place
in the education of students at Bedford High
School. Students learn many lessons through co-
curricular activities that compliment their
academic learning and help prepare them to be
successful members of society. We are pleased
to be able to offer a wide variety of student
initiated co-curricular activities that include the
arts, athletics, clubs, activities, and student
government. Red Storm, our school's FIRST
robotics club had a successful rookie season
competing in two regional competitions in
Manchester and one international competition in
Atlanta, Georgia. Our music department placed
two students in the New Hampshire All-State
Music Festival, and one student in the All-State
Jazz Festival. These honors are among the
highest a high school music student in New
Hampshire can receive. Students also had the
opportunity to perform in the school's first
drama production last March: Grease. Partici-
pation in the co-curricular activities is strong
with many students involved in our programs.
Bedford High School sponsored forty athletic
teams in thirty different sports. Participation in
athletics is strong with almost 65% of our
students participating on at least one team.
Sportsmanship, a major area of emphasis for our
school, was positive with Bedford High School
receiving the NHIAA/NFHS Award of Excel-
lence for the sportsmanship displayed by players
and coaches throughout the year. Our boys'
Soccer Team, Nordic Ski Team, and Winter
Spirit Teams also were recognized for their
sportsmanship during this year.
We continue to be grateful to our faculty and
staff for the wonderful job they do for our
students. Little of our success and accomplish-
ments could be realized without their dedication
and hard work. We are grateful too for the
preparation our students receive from the terrific
teachers and staff at Memorial School, Peter
Woodbury School, Riddle Brook School,
McKelvie Intermediate School, and Ross A.
Lurgio Middle School.
Our community celebrated the dedication of
both Bedford High School and Ross A. Lurgio
Middle School on Saturday, September 15,
2007. We appreciate our parents and community
for their outstanding support. The Bedford High
School Community Senate, the Bedford Parent
Teacher Group, the Bedford Bulldogs Athletic
Booster Club, the Bedford High School Arts
Booster Club, the Bedford Education Founda-
tion, the Bedford Recreation Department, and
BCTV have provided valuable support of our
students and school programs.
My report would not be complete without giving
thanks to the people who make Bedford High
School, and the work we do, possible. I would
like to thank the citizens of Bedford, the Bedford
School Board, our Superintendent of Schools
Tim Mayes, our Assistant Superintendent Chip
McGee, and all of the staff of the SAU office,
for everything they have done to support the
students and staff of Bedford High School. I
would also like to give special thanks to the
administrative team of Bedford High School for
their long hours, dedication, and commitment to
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2008 ANNUAL SCHOOL
DISTRICT MEETING
Session I - Deliberations
February 5, 2008
The Bedford School District Deliberative
Session I was held on Tuesday, February 5,
2008 at the Bedford High School. School
District Moderator Ryk Bullock opened the
session at 7:00 p.m. Mr. Bullock led attendees in
the Pledge of Allegiance. Moderator Bullock
introduced those seated on the platform:
Superintendent Tim Mayes, Chief Financial
Officer Mark Conrad, Assistant Superintendent
Chip McGee, School Board Chairperson Cindy
Chagnon, Vice Chair Sue Thomas, Board
member David Sacks, Board Member Steve
Beals, School District Counsel Gene Van Loan,
School District Clerk Lori Radke.
School District Moderator Ryk Bullock
expressed thanks to his staff for their work and
support. He also thanked the Bedford High
School custodial staff, students, Principal
George Edwards, Superintendent Tim Mayes,
Bedford Highway Department, Bedford Police
Department, and Bedford Fire Department for
their assistance. Residents can pickup Absentee
Ballots at the Town Office Building.
School Board Member, Cindy Chagnon-
Recognized Sue Thomas and Steve Beals for
their years of service. She thanked Steve Beals
and Norm Longval for coming forth with the
idea of putting the Middle School and High
School together. It turned out to be a great idea.
She recognized Sue for her many years she
worked with PTG and the sports programs of
Bedford. Steve has been on the board three years
and Sue 8 years. She thanked Sue and Steve for
all their hard work and dedication.
The rules of the meeting were explained by Mr.
Bullock. He announced that he had received one
petition for secret ballot for article II.
ARTICLE I. [Election of officials.] To elect
all necessary school district officials. (Vote by
official ballot.)
ARTICLE IL [To purchase land for and to
fund a new emergency accessway to the middle
school/high school.] (Special Warrant Article)
In order to provide for an emergency, second
accessway to the Ross A. Lurgio Middle
School/Bedford High School complex off
Chestnut Drive shall the school district raise
and appropriate the sum of Four Hundred
Forty-Five Thousand Dollars ($445,000), (a) to
purchase approximately 1.3 acres of land
located adjacent to the middle school/high
school owned by Chalant Development
Corporation and consisting of Tax Map parcel
#20-22-8; and (b) to construct the emergency
accessway thereon. Two Hundred Seventy-Five
Thousand Dollars ($275,000) of which will
come from moneys previously raised and now
accumulated in the School District Land Fund
and One Hundred Seventy Thousand Dollars
($170,000) of which will be raised through
general taxation? (The school board
recommends a "yes" vote upon this question.)
(Majority ballot vote required.)
School Board Member, Steve Beals - After the
initial passing of the middle/high school project
an article for $220,000 was presented look at
providing safe access out of the middle/high
school complex. As a result, the Connector Road
idea was formed. When the Connector Road
concept failed the school administration/Board
was charged with exploring other options that
would provide a secondary/safe entrance to the
school complex. This request came from the
Town Council. An Improved Access Committee
was formed in May, members included:
- David Sacks
- Steve Beals
- Mike Izbicki, Council Liaison
- Mark Conrad, Chief Financial Officer
- Tim Mayes, Superintendent
The committee was charged with exploring
secondary access options to the middle school /
high school site and report on findings to the
board. A preliminary report to the board was
expected by October, 2006.
The committee established criteria for evaluating
options.
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1
.
Emergency Access to MS/HS Site
2. Safe access/egress of traffic to/from
middle/high school site
3. Maximize value / minimize expenditure
4. Provide access to signalized intersection
(current or future) on Rt. 101
5. Minimize traffic on neighborhood roads
Some of the options considered included:
1. Exit via Chestnut w/signalized intersection at
Chestnut/Rt. 101
2. Exit via Normandeau/Town Rec. property to
Nashua Rd. w/signalized intersection at Rt.
101/NashuaRd.
3. Driveway to Wallace Rd.
4. Signalized intersection at Rt. 101/NashuaRd.
w/emergency connection via Chestnut
5. Emergency access via Chestnut to Rt. 101
6. Exit out easement to Bow Lane to "old"
County Rd., then east or west
We reduced it to three options with VHB
assistance using established criteria
1
.
Driveway to Wallace Rd.
2. Driveway via Chestnut Dr. to Signal at Rt.
101
3. Signal at Nashua Rd./Rt. 101 and emergency
access via Chestnut Dr.
1
.
Based on VHB Recommendation/Analysis
2. Public Forum and Community
Input/Support
3. Subcommittee Recommendation
4. Town Council Support
The preferred option met all original criteria
establish by the subcommittee.
What was the improved access proposal Middle
School/ High School? It was to improve access
to the MS/HS by adding a signalized intersection
at Nashua Rd. /NH Route 101 and additional
turning/travel lanes. We went to the Department
of Revenue Administration for approval. Their
opinion included:
No statutory authority for the Bedford
School District to make such an
appropriation. They Cite RSA 194:1 which
authorizes school boards to build and
maintain "schoolhouses and outbuildings"
and "buildings used for educational
administration." School district has no
authority to build or maintain roads.
The emergency access part still remains the
school districts responsibility however; the
Nashua Road/ 101 improvements now are part of
the town warrant.
VHB informed us we needed more
technical/engineering support.
School Board Member, David Sacks - We
presented an article to voters in March 2007
requesting that the BSD be permitted to use
remaining money from the connector rd.
engineering/design funds ($97,706) "... to study,
design and/or engineer improved/additional
traffic approaches to the high school/middle
school." The article was overwhelmingly
supported. As a result we set out an invitation to
bid through an RFP process. We Selected
Vanasse, Hangan, Brustlin, Inc. VHB began
work in June 2007.
We received a preliminary report in September
2007 based on the three options. In terms of
selection of the preferred option was:
Article II, which is the Emergency Access,
includes the purchase of land and to construct an
emergency access road to the MS/HS site from
Chestnut Drive. This is now only a sub
component of the Nashua Rd. signal/Rt. 101
improved access proposal. The remaining
components, i.e. Nashua Rd. Signal and widen-
ing of NH101 are on the town warrant as part of
the Town Road Bond. In terms of Article II, we
will purchase land for $275,000, monies used
from a Land Fund, (previously raised ... no tax
impact) and the construction of the emergency
access which is $170,000. This amount will be
raised through taxation. This is a total appro-
priation of $445,000, which has tax impact of
$0.05. This is for the access road only.
Gus Garceau, 24 North Amherst Road - 1 would
like to propose an amendment to Article II. This
has nothing to do with the emergency access.
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Prior to the word "In" in the first sentence, add
"First," and change "In" to "in"
After the end of the existing Article, add the
following:
"Second, shall the school district raise and
appropriate a sum of $1.00 to purchase the
existing County Road, from its intersection with
Wallace Road and Nashua Road, from the Town
of Bedford.
Third, shall the school district raise and
appropriate a sum of $10,000 to contract for a
survey of the meets and bounds and a centerline
profile ofCounty Road from its intersection with
Wallace Road to Nashua Road.
Fourth, shall the school district raise and
appropriate a sum not to exceed $1,290,000 to
contract for, under a design-build bidding
process, (a) the permitting, design and con-
struction of a driveway/emergency access to the
Middle School/High School Complex and (b)
the permitting, design and construction of traffic
control structures on Nashua Road and Bell Hill
Road near their intersection with Route 101,
both as described below. The driveway access
shall be a one-way driveway for traffic entering
or exiting the Complex from Wallace Road.
The driveway/emergency access shall be a gate
controlled access constructed on the existing
County Road right of way beginning at the
intersection of Wallace Road and County Road
and ending at the intersection of the County
Road right of way and the boundary of the
Complex, a location that will be determined
during the design phase of the design-build
process, such that the access can be extended to
existing parking lots or the perimeter road at the
Complex. A new gate shall be located approxi-
mately at the location of the existing pipe barrier
on County Road nearest to Wallace Road. A
barrier/gate will be placed across the end of the
newly constructed access such that traffic cannot
travel thru to Nashua Road.
Except in the case of an emergency or
maintenance, the driveway/emergency access
shall be gated appropriately such that it is
available for use only when a traffic control
officer is directing traffic at the Wallace Road
intersection. Construction details of the drive-
way access shall be as shown in "Typical
RURAL ROAD Cross Section" of Figure 1 of
the Town of Bedford Department of Public
Works Road Construction Standards amended as
follows: (a) pavement width shall be 20 feet
from the intersection of Wallace Road to the end
of the existing pavement and 12 feet for the
remainder of the access, (b) the slope of VA" ft of
the pavement shall be across the pavement from
its high point to its low point, and (c) the "50
feet width right of way" shall be changed to read
"existing surveyed right of way or that required
on right of way of school district property. All
other aspects of the Construction Standards shall
not apply.
The control structures on Nashua Road and Bell
Hill Roads shall be barriers placed on the Town
owned portion of Nashua and Bell Hill Roads
closest to Route 101 such that traffic on Route 101
will not be able to make a left hand turn across
oncoming traffic but will be able to exit Route 101
turning right off Route 101 onto Nashua and Bell
Hill Roads. If required by the Fire Department or
the Police Department, a gate shall be installed in
the new barrier at Nashua Road such that during
an emergency, Fire or Police vehicles may turn
left across Route 101 onto Nashua Road.
Appropriate signage shall be provided on Route
101 notifying traffic of the prohibition of left hand
turns."
School District Moderator, Ryk Bullock - 1 have
concerns about the amendment as presented. I
consulted with our attorney.
School District Counsel Gene Van Loan - The
motion as presented is inappropriate. The Statue
of New Hampshire requires a warrant to warn
voters of what is to be discussed at the meeting.
In my opinion Article II, as presented, involves
the purchase of a particular piece of property
and the construction on that property for an
emergency access road for a certain amount of
money. The amendment as presented adds to
Article II a whole different project on the other
side of the Middle/High School complex. It's a
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different construction project with a different
purpose; not too mention the changes on Nashua
Road, 101, and Bell Hill Road. This amendment
is inappropriate because it goes beyond the
scope of what the voters might have considered.
This is an illegal amendment to this article.
School District Moderator, Ryk Bullock- Based
on Attorney Van Loans advice, I am going to
declare Mr. Garceau's amendment illegal by
virtue of its scope. However, if there are two
people who believe my ruling is in error they
may speak now and a vote will be taken to
overrule my standing. Does anyone second Mr.
Garceau's position that my ruling is in error.
Seeing none, my ruling stands.
Kevin Keyes, 3 Church Road- 1 do want to make
it clear that I am in favor of this article however;
I do have some technical questions. Did you
confirm the existence of parcel Tax map 20-22-
8? The reason I am asking is because the parcel
may not have been technically reported properly.
It appears to be a solvable issue but you may
want to be aware of this.
School District Counsel Gene Van Loan - No.
The School Board negotiated the piece. If the
vote was favored to raise the money and if there
was a title defect the school board would not be
obligated to purchase the property. That has not
been determined because there has not been a
full title search.
Kevin Keyes - If there was a defect on the title
can someone say you have not received the
appropriate approval from the town to buy this
land?
School District Counsel Gene Van Loan - The
article as stated is to raise the money, it does not
obligate the district to buy the property.
Kevin Keyes - Has the breakdown been
established for the cost of the construction and
the cost of the land and is that land under
contract?
Superintendent Tim Mayes -Yes. The purchase
price for the property is $275,000. The con-
struction is $ 1 70,000.
We have a purchase and sales agreement with
the property owner.
Kevin Keyes-My final comment. $275,000 for
that property seems extremely high.
Gus Garceau - Mr. Van Loan made a decision
based on something outside this warrant yet we
spent a fair amount of time talking about
something this school board can't do on Route
101. I don't see how that shouldn't be con-
sidered in reconsidering this particular
amendment.
School District Moderator, Ryk Bullock - Gus, I
already made a ruling on the amendment.
Paul Macewen, 300 South River Road - I
thought this was a deliberative session and that
people can make changes to items on the
agenda. I am not in favor or against the proposed
amendment but I think it is inappropriate to
make a ruling unless people have a chance to
vote.
School District Moderator, Ryk Bullock - People
won't be voting tonight. At the very best we
would be creating an amendment to any article
we are pursuing tonight. We could have spent
two hours talking about something that will
eventually be struck down.
Paul Macewen - If this saves millions of dollars.
It would be worth it.
School District Moderator, Ryk Bullock -Again,
perhaps it should have been brought up at an
earlier time. All I can deal with is what is on
paper and any amendment that comes to the
floor. Amendments must, by law, conform to
certain limitations.
Beverly Berry, 59 Liberty Hill Road - Does the
money include buying rights of ways of
property.
Superintendent Tim Mayes -The purchase price
is for the property and any lot line adjustments.
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Beverly Barry - In prior meeting, it was
mentioned that there were several properties
affected.
Superintendent Tim Mayes - Those properties
were involved with the improvements on
Nashua Road and Route 101 which are now on
the town ballot.
School Board Member , David Sacks - The slide
show presentation tonight was designed to show
in detail what Article II covered.
Dave Marinkov, 15 Iron Horse Drive - If article
II passes, will this be a town road or school road
and what type of maintenance is involved?
Superintendent Tim Mayes
tained by the school district
It will be main-
Dave Marinkov - Will additional funds
required next year to maintain this road?
be
School Board Member, David Sacks - This road
is gated on both ends. It will be used for
emergence purposes only. The amount of road
that needs to be maintained is minimal.
and it may not be paved, however, it will be
gated. Within the right of way it will be
straighten so that emergency trucks can make it
up to the school. There will be a nominal cost to
maintain the road.
Dennis Grimes - What is favorable about this
access road is that it's the shortest distance for
the emergency trucks to travel from the Safety
Complex.
Paul Lemarche, King Rd - It was reported
January 29 in the Union Leader that the board
is projecting a $500,000 surplus. Is that true?
CFO Mark Conrad - Yes, it is true.
Paul Lemarche - Why can't we use that
$500,000 surplus and take the warrant article off
and negate the tax impact?
CFO Mark Conrad - From a tax perspective it
would not make a difference because to the
extent we have a surplus it gets moved into a tax
relief in the next year's budget. Another reason
is we need voter approval to expend monies
from the school district land fund.
Joleen Worden, 7 Birchwood Circle-If anybody
in the room or watching from the TV audience
feels Mr. Garceau has been deprived of due
process; I want to make it clear that Mr. Garceau
as well as myself were invited to come before
the sub-committee to present ideas. We were
given every courtesy. Mr. Garceu's idea was not
chosen. Mr. Garceau had every right to petition.
That petition would have required enough
citizen signatures. No one has been deprived of
their rights.
Dennis Grimes, 57 Bracken Circle - There is a
lot of commercial property on Chestnut Road.
Are you going to be responsible for maintenance
of that road from where your property starts on
Chestnut Road up to the school property? There
is not a lot of road maintenance required by
school.
School Board Member, Steve Beals - There is
active real estate using that road right now and
they are paying taxes. The area is about 170 feet
Paul Lemarche - Where in the budget is that
$500,000 going to have an impact on our taxes?
CFO Mark Conrad - In establishing a tax rate for
next year the Department of Revenue Adminis-
tration requires that we take any surplus,
expenditure or revenue, and put that toward next
year's budget as a source of income.
Paul Lemarche - Wasn't there 1.6 million in
fund transfers made last year for capital asset
projects. The money was physically available to
do that. So if there is a $500,000 surplus, I don't
understand why it is not available to us as a tax
break. Where am I going to see that?
School Board Member Sue Thomas - It is
important that we finish the year with a tax
surplus. It is the first line on the revenue page.
So, the $500.00 has been budgeted for the
operating budget. It's a transfer in the books. It
comes out if the bottom of one year's budget
then on the top of the next year's budget. If that
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money was used to purchase the land it would
not have been available to offset the operating
budget.
Superintendent Tim Mayes - Whether we use
money the from land fund or from operating
budget, we still need voter approval to purchase
the land. The trust fund is written in that it
requires any school board to seek voter approval
before any land is purchased We are expecting a
$600,000 surplus, $500,00 from the expense side
and $ 1 00,00 from the revenue side. This will go
toward revenue to reduce the tax impact next
year.
School Board Member Sue Thomas - In the
handout you will see on the third page it says
"the Bedford School District anticipated 2008-
09 source of revenue" and then you see
proposed 2008-09, the first Une, an unreserved
fund balance of $600,000. That $600,000 from
the end of this year will go on top of next year's
budget.
School Board Member Cindy Chagnon - Mr.
Lemarche mentioned how much larger the
unreserved balance was last year. We received
allot of interest on the bond before it was
expended. The largest part of the unreserved
fund balance was the bond interest. Since the
school is built we no longer have that money
invested. There is a decrease in the unreserved
fund balances for this year.
ARTICLE in. [Negotiated salary increasefor
the teaching staff.] Shall the school district
raise and appropriate the sum of Six Hundred
Eighty-Three Thousand Sixty-Six Dollars
($683, 066) to fund those additional cost items
related to thefirst year ofa three-year collective
bargaining agreement between the Bedford
School District and the Bedford Education
Associationfor the 2008/2009 schoolyear which
resultedfrom negotiations with the teachers and
which represents the negotiated increase over
the 2007/2008 salaries, fringe benefits, and
other cost items? (The school board
recommends a "yes" vote upon this question.)
(Majority ballot vote required.)
ARTICLE IV. [Conditional article for
teaching staff salaries.] Shall the school
district, if Article III is defeated, authorize the
school board to call one special meeting, at its
option, to address Article III cost items only?
(The school board recommends a "yes" vote
upon this question.) (Majority ballot vote
required.)
ARTICLE V. [Negotiated salary increase for
the custodial/maintenance staff] Shall the
school district raise and appropriate the sum of
Sixty Thousand Nine Hundred Eighty-Four
Dollars ($60, 984) to fund those additional cost
items related to the first year of a three-year
collective bargaining agreement between the
Bedford School District and the Bedford
Education Support Staff Association for the
2008/2009 school year which resulted from
negotiations with the custodial and maintenance
staff and which represents the negotiated
increase over the 2007/2008 salaries, fringe
benefits, and other cost items? (The school
board recommends a "yes" vote upon this
question.) (Majority ballot vote required.)
ARTICLE VL [Conditional article for the
custodial/maintenance staffsalaries.] Shall the
school district, ifArticle V is defeated, authorize
the school board to call one special meeting, at
its option, to address Article V cost items only?
(The school board recommends a "yes" vote
upon this question.) (Majority ballot vote
required.)
Paul Lemarche - What is the purpose of the
special meeting?
School Board Member Sue Thomas - In the
event the warrant is defeated it gives the school
board one chance to go back and re-negotiate the
contract with the bargaining unit that needs to be
negotiated with. And this authorizes us to call
another special meeting without having to get
signatures.
School District Counsel Gene Van Loan - If a
warrant article is defeated that is to raise and
appropriate a certain amount of money you
cannot have a special meeting to reconsider that
warrant article unless there is an emergency. The
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superior court will determine if an emergency is.
Except for collective bargaining issues only you
can call one special meeting without having to
declare an emergency. It's a unique feature of
New Hampshire law.
Paul Lemarche - I thought if one of those
contractual articles was defeated it was covered
under the default budget.
School Board Member Steve Beals - It's a
separate issue.
Dennis McMahan, 1 1 Suzanne Drive - Is it
possible to put on the ballot the percentage of
teacher salary increases so that the people know
what they are voting on.
School District Counsel, Gene Van Loan - No.
You can get that information from the school
district, but we cannot publish that information
on the ballot. The ballot includes only warrant
articles as amended.
School Board Member David Sacks - You had
the opportunity to learn about this at our bond
and budget hearing that we do in January. The
slides are available.
ARTICLE VIL [Negotiated salary increase
for the secretaries, clerks, instructional teach-
ing assistants, and kitchen staff.] Shall the
school district raise and appropriate the sum of
One Hundred Forty-Three Thousand Sixteen
Dollars ($143,016) to fund those additional cost
items related to the third year of a three-year
collective bargaining agreement between the
Bedford School District and the Bedford
Education Personnel Association for the
2008/2009 school year which resulted from
negotiations with the secretaries, clerks,
instructional teaching assistants, and kitchen
staff and which represents the negotiated
increase over the 2007/2008 salaries, fringe
benefits, and other cost items? (The school
board recommends a "yes" vote upon this
question.) (Majority ballot vote required.)
ARTICLE VIIL [Conditional article for
secretaries, clerks, instructional teaching
assistants, and kitchen staffsalaries./ Shall the
school district, if Article VII is defeated,
authorize the school board to call one special
meeting, at its option, to address Article VII cost
items only? (The school board recommends a
"yes" vote upon this question.) (Majority ballot
vote required.)
ARTICLE DC [Operating budget./ Shall the
district raise and appropriate as an operating
budget, not including other appropriations voted
separately in Articles II, III, V, and VII, the
amounts set forth on the budget posted with the
warrant or as amended by vote of the first
session, for the purposes set forth therein,
totaling Fifty-Five Million Fifty-One Thousand
Ninety-Seven Dollars ($55,051,097)? [Should
this article be defeated, the operating budget
shall be Fifty Four Million Three Hundred Sixty
Two Thousand Four Hundred Thirty Seven
Dollars ($54,362,437) which is the same as last
year, with certain adjustments required by
previous action of the school district or by law,
or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and
XVI, to take up the issue of a revised operating
budget only.] (The school board recommends a
"yes" vote upon this question.) (Majority ballot
vote required.)
School District Moderator Ryk Bullock - I
would draw your attention to the proposed
budget from the handout. I will go through it by
line item: Peter Woodbury School $2,735,096,
Memorial School $2,678,940, Riddle Brook
School $2,933,225, McKelvie Intermediate
$3,264,955, Largo Middle School $3,753,600,
High School Education $7,273,314, Special
Education $8,695,263, District Wide
$20,844,182, School Board & District Officers
$192,751, School Administrative Unit $776,412,
Maintenance $1,787,735, Food Service
$1,172,690. Total $56,108,163.
Superintendent Tim Mayes - I want to clarify the
numbers you see on the printout include all the
additional funds that would be in the separate
warrant articles. They need to balance out. They
would only be added in if the warrant articles
were approved.
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School Moderator Ryk Bullock - Anticipated
revenues from the back page include Unreserved
Fund Balance $600,000, Revenues from State
Sources, Federal Sources, Other Financial
Sources, Local Revenue Other than taxes are all
specified. Total fund balance in Revenue is
$4,964,400.
ARTICLE X. [Acceptance ofgifts.] Shall the
school board be authorized to accept on behalf
of the district, without further action by the
voters, gifts, legacies and devises of real or
personal property which may become available
to the district during the fiscal year? (The
school board recommends a "yes" vote upon
this question.) (Majority ballot vote required.)
School Moderator Ryk Bullock - This concludes
the 2008 Deliberative session. I want to thank
Colleen Richardson and Bill Jennings from
BCTV, the Bedford High Staff. Thank you for
coming and I remind you that voting is March
1 1 . The town budgetary meeting is Wednesday,
March 5 in the High School Auditorium.
Submitted by
Lori Radke, School District Clerk
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2008 ANNUAL SCHOOL
DISTRICT MEETING
Session II - Election/Ballot Vote
March 11,2008
Bedford School District Moderator Ryk Bullock
opened the polls in the gymnasium at the
Bedford High School at 7:00 a.m. At 7:00 p.m.,
Moderator Bullock closed the polls.
At approximately 9:20 p.m., after all ballots
were tallied and accounted for, Moderator
Bullock announced a total of 3,549 ballots were
cast (3,262 regular ballots and 287 absentee
ballots) with the following results:
ARTICLE I. (Election ofOfficers)
School Board (3-year term - two positions)
• "Bob" Donahue - 1401 votes
• "Bill" Foote- 1212 votes
• "Don" Graff- 1630 votes
• Gary T. Pariseau - 706 votes
Bob Donahue and Don Graff were declared
elected.
ARTICLE II. [To purchase land for and to
fund a new emergency accessway to the middle
school/high school.] (Special Warrant Article)
In order to provide for an emergency, second
accessway to the Ross A. Lurgio Middle
School/Bedford High School complex off Chest-
nut Drive shall the school district raise and
appropriate the sum of Four Hundred Forty-
Five Thousand Dollars ($445,000), (a) to
purchase approximately 1.3 acres of land
located adjacent to the middle school/high
school owned by Chalant Development Corp-
oration and consisting of Tax Map parcel #20-
22-8; and (b) to construct the emergency access-
way thereon. Two Hundred Seventy-Five
Thousand Dollars ($275,000) of which will
come from moneys previously raised and now
accumulated in the School District Land Fund
and One Hundred Seventy Thousand Dollars
($170,000) of which will be raised through gen-
eral taxation? (The school board recommends a
"yes" vote upon this question.) (Majority ballot
vote required.)
• Yes - 1 889 votes; No - 1652 votes.
School District Moderator Bullock declared
Article II passed.
ARTICLE HI. [Negotiated salary increase for
the teaching staff.] Shall the school district
raise and appropriate the sum of Six Hundred
Eighty-Three Thousand Sixty-Six Dollars
($683,066) to fund those additional cost items
related to thefirst year ofa three-year collective
bargaining agreement between the Bedford
School District and the Bedford Education
Associationfor the 2008/2009 schoolyear which
resultedfrom negotiations with the teachers and
which represents the negotiated increase over
the 2007/2008 salaries, fringe benefits, and
other cost items? (The school board recom-
mends a "yes" vote upon this question.)
(Majority ballot vote required.)
• Yes - 23 1 8 votes; No - 1 2 1 7 votes.
School District Moderator Bullock declared
Article HI passed.
ARTICLE IV. [Conditional article for teach-
ing staff salaries.] Shall the school district, if
Article III is defeated, authorize the school
board to call one special meeting, at its option,
to address Article III cost items only?
(The school board recommends a "yes" vote
upon this question.) (Majority ballot vote
required)
• Yes - 2237 votes; No- 1201 votes.
School District Moderator Bullock declared
Article IV passed.
ARTICLE V. [Negotiated salary increase for
the custodial/maintenance staff] Shall the
school district raise and appropriate the sum of
Sixty Thousand Nine Hundred Eighty-Four
Dollars ($60, 984) to fund those additional cost
items related to the first year of a three-year
collective bargaining agreement between the
Bedford School District and the Bedford
Education Support Staff Association for the
2008/2009 school year which resulted from
negotiations with the custodial and maintenance
staff and which represents the negotiated
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increase over the 2007/2008 salaries, fringe
benefits, and other cost items? (The school
board recommends a "yes" vote upon this
question,) (Majority ballot vote required)
• Yes - 2477 votes; No - 1060 votes.
School District Moderator Bullock declared
Article V passed.
ARTICLE VI. [Conditional article for the
custodial/maintenance staff salaries./ Shall the
school district, ifArticle V is defeated, authorize
the school board to call one special meeting, at
its option, to address Article V cost items only?
(The school board recommends a "yes" vote
upon this question.) (Majority ballot vote
required)
• Yes - 2373 votes; No - 1 156 votes.
School District Moderator Bullock declared
Article VI passed.
ARTICLE VII. [Negotiated salary increasefor
the secretaries, clerks, instructional teaching
assistants, and kitchen staff.] Shall the school
district raise and appropriate the sum of One
Hundred Forty-Three Thousand Sixteen Dollars
($143,016) to fund those additional cost items
related to the third year of a three-year
collective bargaining agreement between the
Bedford School District and the Bedford Educa-
tion Personnel Association for the 2008/2009
school year which resulted from negotiations
with the secretaries, clerks, instructional
teaching assistants, and kitchen staff and which
represents the negotiated increase over the
2007/2008 salaries, fringe benefits, and other
cost items? (The school board recommends a
"yes" vote upon this question.) (Majority ballot
vote required.)
• Yes - 2358 votes; No - 1 101 votes.
School District Moderator Bullock declared
Article VII passed.
ARTICLE VIII. [Conditional article for
secretaries, clerks, instructional teaching
assistants, and kitchen staff salaries.] Shall the
school district, if Article VII is defeated,
authorize the school board to call one special
meeting, at its option, to address Article VII cost
items only? (The school board recommends a
"yes" vote upon this question.) (Majority ballot
vote required)
• Yes - 2273 votes; No - 1 170 votes.
School District Moderator Bullock declared
Article VIII passed.
ARTICLE EX. [Operating budget] Shall the
district raise and appropriate as an operating
budget, not including other appropriations voted
separately in Articles II, III, V and VII, the
amounts set forth on the budget posted with the
warrant or as amended by vote of the first
session, for the purposes set forth therein,
totaling Fifty-Five Million Fifty-One Thousand
Ninety-Seven Dollars ($55,051,097)? [Should
this article be defeated, the operating budget
shall be Fifty Four Million Three Hundred Sixty
Two Thousand Four Hundred Thirty Seven
Dollars ($54,362,437) which is the same as last
year, with certain adjustments required by
previous action of the school district or by law,
or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and
XVI, to take up the issue of a revised operating
budget only.] (The school board recommends a
"yes " vote upon this question.) (Majority ballot
vote required)
• Yes - 1985 votes; No - 1458 votes.
School District Moderator Bullock declared
Article IX passed.
ARTICLE X. [Acceptance of gifts.] Shall the
school board be authorized to accept on behalf
of the district, without further action by the
voters, gifts, legacies and devises of real or
personal property which may become available
to the district during the fiscal year? (The
school board recommends a "yes" vote upon
this question.) (Majority ballot vote required)
• Yes - 2800 votes; No - 649 votes.
School District Moderator Bullock declared
Article X passed.
Submitted by
Lori Radke, School District Clerk
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Bedford, New Hampshire
ANNUAL SCHOOL DISTRICT ELECTION
Tuesday, March 10, 2009
7:00 a.m. to 7:00 p.m.
Bedford High School - Gymnasium
Ballot Questions
ARTICLE I. To elect all necessary school
district officials.
VoteFor School Board (3 -year term)






For School District Treasurer (1-year





ARTICLE II. [Negotiated salary increase for
the teaching staff.] Shall the school district
raise and appropriate the sum of Nine Hundred
Eighty Eight Thousand Twenty Three Dollars
($988,023) to fund those additional cost items
related to the second year of a three-year
collective bargaining agreement between the
Bedford School District and the Bedford
Education Association for the 2009/20 1 school
year which resulted from negotiations with the
teachers and which represents the negotiated
increase over the 2008/2009 salaries, fringe
benefits, and other cost items? (The school
board recommends a "yes" vote upon this
question.) (Majority ballot vote required.)
ARTICLE III. [Conditional article for teach-
ing staff salaries.] Shall the school district, if
Article II is defeated, authorize the school board
to call one special meeting, at its option, to
address Article II cost items only? (The school
board recommends a "yes" vote upon this
question.) (Majority ballot vote required.)
ARTICLE IV. [Negotiated salary increase for
the custodial/maintenance staff.) Shall the
school district raise and appropriate the sum of
Sixty One Thousand Nine Hundred Sixty Four
Dollars ($61,964) to fund those additional cost
items related to the second year of a three-year
collective bargaining agreement between the
Bedford School District and the Bedford
Education Support Staff Association for the
2009/2010 school year which resulted from
negotiations with the custodial and maintenance
staff and which represents the negotiated
increase over the 2008/2009 salaries, fringe
benefits, and other cost items? (The school
board recommends a "yes" vote upon this
question.) (Majority ballot vote required.)
ARTICLE V. [Conditional article for the
custodial/maintenance staff salaries.] Shall
the school district, if Article IV is defeated,
authorize the school board to call one special
meeting, at its option, to address Article IV cost
items only? (The school board recommends a
"yes" vote upon this question.) (Majority
ballot vote required.)
ARTICLE VI. [Negotiated salary increase for
the secretaries, clerks, instructional teaching
assistants, and kitchen staff.) Shall the school
district raise and appropriate the sum of One
Hundred Forty Two Thousand Three Hundred
Fourteen Dollars ($142,314) to fund those
additional cost items related to the first year of a
three-year collective bargaining agreement
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between the Bedford School District and the
Bedford Education Personnel Association for the
2009/2010 school year which resulted from
negotiations with the secretaries, clerks,
instructional teaching assistants, and kitchen
staff and which represents the negotiated
increase over the 2008/2009 salaries, fringe
benefits, and other cost items? (The school
board recommends a "yes" vote upon this
question.) (Majority ballot vote required.)
ARTICLE VII. [Conditional article for
secretaries, clerks, instructional teaching
assistants, and kitchen staff salaries.] Shall
the school district, if Article VI is defeated,
authorize the school board to call one special
meeting, at its option, to address Article VI cost
items only? (The school board recommends a
"yes" vote upon this question.) (Majority
ballot vote required.)
ARTICLE VIII. [Operating budget] Shall
the district raise and appropriate as an operating
budget, not including other appropriations voted
separately in Articles II, IV, and VI, the amounts
set forth on the budget posted with the warrant
or as amended by vote of the first session, for
the purposes set forth therein, totaling Fifty Six
Million Four Hundred Twenty Eight Thousand
Two Hundred Twenty Nine Dollars
($56,428,229)? [Should this article be defeated,
the operating budget shall be Fifty Six Million
Seven Hundred Sixty Six Thousand Four
Hundred Dollars ($56,766,400) which is the
same as last year, with certain adjustments
required by previous action of the school district
or by law, or the governing body may hold one
special meeting, in accordance with RSA 40:13,
X and XVI, to take up the issue of a revised
operating budget only.] (The school board
recommends a "yes" vote upon this question.)
(Majority ballot vote required.)
ARTICLE IX. [Acceptance of gifts.] Shall
the school board be authorized to accept on
behalf of the district, without further action by
the voters, gifts, legacies and devises of real or
personal property which may become available
to the district during the fiscal year? (The school
board recommends a "yes" vote upon this
question.) (Majority ballot vote required.)
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Bedford School District
PROPOSED 2009-2010 BUDGET
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Bedford School District - 2008 Annual Report
REVENUES AND CREDITS
(Includes Proposed Operating Budget and All Proposed Warrant Articles)
DESCRIPTION
UNRESERVED FUND BALANCE
REVENUES FROM STATE SOURCES
School Building Aid
Handicapped Aid - Catastrophic
Child Nutrition Program
Drive Education
REVENUES FROM FEDERAL SOURCES
Grants
Child Nutrition Program
Disabilities (IDEA) & Preschool Incentive
Medicaid
OTHER FINANCIAL SOURCES
Sale of Bonds or Notes (1)
Transfer from Capital Projects Fund (2)
LOCAL REVENUE OTHER THAN TAXES
Tuition - Regular Day School (3)
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2009-2010 PROPOSED BUDGET
ANALYSIS
The following is an analysis of the proposed school district budget:
District Wide



















The above analysis of the budget allocates costs to the schools, departments, and programs for
which they are incurred. The chart provides a quick visual comparison of the total budget.
Note: Assumes that all school boardproposed warrant articles are approved.
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State Funding $5,080,318 8.8%
Federal Funding 1,014,051 1.8%
Local Miscellaneous 2,437,000 4.2%
Local Education 41,476,254 72.0%
State Education 7.612,906 13.2%
$57,620,529 100.0%
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DEBT SERVICE SCHEDULE
DEBT SERVICE COSTS BY FISCAL YEAR (Principal & Interest)
RBS/SAU Annual Principal
FY RBS Additions MS/HS MWW Start-up Cost Balance
Bedford School District - 2008 Annual Report
COST OF SPECIAL EDUCATION
PROGRAMS AND SERVICES
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INDEPENDENT AUDITOR'S REPORT
Plodzik & Sanderson
Professional Association/Accountants & Auditors
193 North Main Street • Concord • New Hampshire • 03301-5063 • 603-225-6996 • FAX-224-1380
To the Members of the School Board
Bedford School District
Bedford, New Hampshire
We have audited the accompanying financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of the Bedford School District as of and for the year ended June 30, 2007,
which collectively comprise the Bedford School District's basic financial statements as listed in the table of contents.
These financial statements are the responsibility of the School District's management. Our responsibility is to express
opinions on the financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comp-
troller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund and the aggregate remaining fund information of
the Bedford School District as of June 30, 2007, and the respective changes in financial position thereof for the year
then ended in conformity with accounting principles generally accepted in the United States of America.
In accordance with Government Auditing Standards, we have also issued a report dated May 23, 2008, on our
consideration of the School District's internal control over financial reporting and our tests of compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.
The management's discussion and analysis and budgetary comparison information are not a required part of the basic
financial statements, but are supplementary information required by accounting principles generally accepted in the
United States of America. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it.
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Bedford School District's basic financial statements. The combining and individual fund schedules are presented
for the purposes of additional analysis and are not a required part of the basic financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required
by the U.S. Office of Management and Budget Circular A-133, Audits ofStates, Local Governments, and Non-Profit
Organizations, and is also not a required part of the basic financial statements of the Bedford School District. The
combining and individual fund schedules and the schedule of expenditures of federal awards have been subjected to
the auditing procedures applied in the audit of the basic financial statements, and in our opinion, are fairly stated in
all material respects in relation to the basic financial statements taken as a whole.
Gregory A. Colby, CPA
May 23,2008 PLODZIK & SANDERSON,
Professional Association
NOTE: Completed audits are availablefor viewing on the district's website at www.sau25.net> district informationfinance
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NEED TO WRITE OR CALL?
Memorial School
55 Old Bedford Road




Bedford, NH 031 10
Telephone: 622-0431
Riddle Brook School
230 New Boston Road
Bedford, NH 03 110
Telephone: 471-1082
McKelvie Intermediate School
108 Liberty Hill Road
Bedford, NH 03 110
Telephone: 472-3951
Ross A. Lurgio Middle School
47A Nashua Road












Bedford, NH 031 10
Telephone: 472-3755
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